
 
 

Wayzata Parks and Trails Board 
Meeting Agenda 

 

Wednesday, May 18, 2016 
6:00 pm 

 
Wayzata City Hall, Conference Room 

600 Rice Street East 
Wayzata, Minnesota 

1. Call to Order, Roll Call 

2. Approval of Minutes of April 20, 2016 Board Meeting 

3. Approval of Agenda for May 18, 2016 Board Meeting 

4. Old Business 
a. Summer Program Update 
b. Update on Park Signage 
c. Update on 2016 Approved CIP Projects 
d. Depot Facilities Update-Randolph 
e. Platform Tennis Update-McWethy 
f. Events Funding 

i. POPP 
ii. Boat Parade Planning Progress Report 

g. Approval of 2016-2020 Strategic Plan 

5. New Business 
a.  2017 CIP Priorities and Projects 

6. Other Business 
a.  Wayzata Community Sailing School (WCSS) Meeting Update 

i. Dan Baasen & Dave Dudinsky had breakfast with Elli Ansari and Robert 
Foster from the WCSS 

7. Adjourn 



Wayzata Parks and Trails Board 

Meeting Minutes 

Wednesday, April 20, 2016 

Meeting was called to order at 6:10pm by Board Chair Dan Baasen, at Wayzata City Hall. 

Present:   Dan Baasen as Chair, Merrily Borg Babcock, Joanie Cunningham, Jim McWethy, Sarah 

Randolph, Tyler Purdy, Dave Dudinsky from City.  Absent:  Holly Evans and Sarah Showalter. 

Minutes from the March 16, 2016 board meeting were approved unanimously with 

amendments, by motion of Babcock and second by McWethy. 

The agenda for the April meeting was approved by motion of Purdy seconded by Babcock and 

unanimous vote. 

Old Business 

a. Maple Tree Tapping Update:   a summary of the project, which ran from March 5 to 

March 27 this year, was circulated by Babcock.  Weather variations dictated the 

unusually early and long period of sap collection which resulted in about 7 gallons of 

syrup produced from 271 gallons of sap.  The program was an unqualified success; it 

was agreed to continue the program again next spring, and the board thanked 

Babcock for a job well done. 

b. Parks Summer Programming Initiative:   as of April 14, 131 participants had 

registered for Wayzata parks summer programs.  Dudinsky reported he had met 

with Minnetonka Community Education tennis and pickleball instructors who would 

be teaching the programs this summer at the Bell Courts, and resolved pickleball net 

and equipment logistics.  The board discussed further promotional options to 

continue to raise awareness of the programs;  Dudinsky agreed to discuss strategies 

with Minnetonka Community Ed staff. 

c. Lake Effect:  highlights of the April 20 public forum were discussed.  The board 

agreed it should provide input to the City Council regarding Wayzata parks, as well 

as trail connectivity issues, that the City Council might consider as the Lake Effect 

initiative moves forward.  A possible future workshop with the Council was 

suggested. 

d. Strategic Plan:  the board’s 2016 and 2017 strategic plan projects were reviewed; 

some specific projects were separately discussed as agenda items. 

e. 4th of July Boat Parade:   Dudinsky provided information regarding permitting, 

bonding, and insurance considerations; also safety, logistics, and promotion of the 



event were discussed.  Chair Baasen  stated that registration along with a minimal 

fee would be required in order to keep track of participation. 

New Business 

a. Activity Funding:  proper procedure for pursuing funding of parks capital projects 

and operating initiatives was discussed.  Chair Baasen reviewed procedures with the 

board, including deadlines and qualifications, for board requests for funding 

projects.  The board decided to request approval (not funding) by the City Council to 

proceed with a very modest recognition event, during JJ Hill Days, of the Post Office 

Pocket Park 20th anniversary, and of the Dayton family donation of the land and 

commission of the design of this unique park in the heart of the city. 

b. Trail Connections:  Dudinsky reported he is still working on a grant opportunity 

which would allow bike lane striping of a Dakota Trail/Luce Line Trail connection 

along Ferndale Rd. 

c. Bushaway:  Babcock reported that landscaping along Bushaway Rd. is proceeding 

and will continue throughout the summer and fall, with additional landscaping on 

the south section continuing into next summer.  Landscaping for the 

Bushaway/Eastman Lane/McGinty intersection was discussed. 

d. P & T 2017 Projects:  Chair Baasen asked the board to be prepared to discuss at the 

May meeting  additions, deletions, and changes in the current P & T strategic plan 

for 2017; he will place this on the May agenda. 

Other 

a.  Wayzata Life Article:  McWethy stated the P & T article as circulated and revised by 

the board, along with photos, has been submitted to Kristin Classey for publication 

in the June issue.  There also might be an opportunity to publish a series of 12 short 

monthly articles in the magazine, each one featuring a different Wayzata park or 

trail. 

b. Dudinsky provided updates on P & T projects: 

 Wayzata now has 15 white and 14 colored adirondak chairs distributed 

among the beach, depot, Shaver Park, library, Bell Courts, and Klapprich dog 

park. 

 The Klapprich Field dog park is up and running 

 Signs identifying each Wayzata park will be ordered as soon as exact wording 

is finalized; Babcock is assisting with this 

 Wayfinding signage for key visitor destinations in the city has been delayed 

pending approval by DOT and the County.  Dudinsky continues to work on it 



 Work will begin on two bocce ball courts just east of the Bell tennis courts on 

May 2 by Public Works.  The possibility of having gear available at the Library 

available for signout will be looked into 

c. Chair Baasen inquired about consideration of a temporary upgraded restroom 

facility near the depot, until there might be the possibility of a permanent facility in 

the coming years through Lake Effect.  Randolph will research this 

d. Chair Baasen asked the board members to email suggested agenda items to him 

automatically each month, a minimum of one week prior to the scheduled monthly 

board meeting. 

Meeting adjourned at 8:40pm moved by Babcock, seconded by Randolph 

Respectfully submitted:  J McWethy 

 

 



Wayzata 2016 Summer Enrollment by Class 

Class Title      Start Date End Date    Enrollment – 5/10/16 

Summer Rec      6/21/2016  8/16/2016    18 

Summer Rec      6/22/2016  8/17/2016    4 

Archery Summer Camp    7/18/2016  7/22/2016    6 

Archery Summer Camp    8/22/2016  8/25/2016    2 

T‐Ball Skills      6/16/2016  7/28/2016    10  FULL   

T‐Ball Skills      6/16/2016  7/28/2016    10  FULL 

Youth Run Club     6/13/2016  7/27/2016    3 

Kids Team Tennis    6/13/2016  6/29/2016    2 

Kids Team Tennis    7/11/2016  7/27/2016    1 

Kids Team Tennis    8/1/2016  8/17/2016    0 

Kids Team Tennis    6/13/2016  6/29/2016    8 

Kids Team Tennis    7/11/2016  7/27/2016    4 

Kids Team Tennis    8/1/2016  8/17/2016    5 

Beginner to Advanced Beginner Adult Tennis Lessons   

6/6/2016  6/27/2016    0 

Intermediate Adult Tennis Lessons   

6/6/2016  6/27/2016    1 

Beginner to Advanced Beginner Adult Tennis Lessons   

7/11/2016  8/1/2016    0 

Intermediate Adult Tennis Lessons   

7/11/2016  8/1/2016    0 

Boating & Water Safety   6/17/2016  6/17/2016    12  FULL 

Teen Paddle & Play    7/13/2016  7/13/2016    0 

Teen Paddle & Play    6/22/2016  6/22/2016    2 

SUP for the Family    6/15/2016  6/15/2016    1 

SUP for the Family    6/29/2016  6/29/2016    0 



Class Title      Start Date End Date    Enrollment – 5/10/16 

Amazing Tots      6/13/2016  7/25/2016    10  FULL 

Amazing Tots      6/13/2016  7/25/2016    7 

Amazing Athletes    6/13/2016  7/25/2016    10  FULL 

Amazing Athletes    6/13/2016  7/25/2016    3 

Geocaching      7/16/2016  7/16/2016    0 

Adult Bocce Ball League   6/21/2016  8/2/2016    8  FULL 

Adult Bocce Ball League   6/23/2016  8/4/2016    1 

Adult Kickball League    6/10/2016  7/22/2016    0 

Summer Solstice Yoga    6/20/2016  6/20/2016    10 

Watercolor Studio    6/17/2016  6/17/2016    0 

Sharpies & Shakespeare   6/7/2016  6/7/2016    1 

Tai Chi        7/12/2016  8/2/2016    2 

Intro to Pickle Ball Clinic   6/14/2016  6/14/2016    10 

Pickle Ball      6/21/2016  7/26/2016    2 

Nordic Walking Basics    6/20/2016  6/20/2016    4 

Wayzata Riders Club    6/23/2016  8/4/2016    2 

 

TOTAL ENROLLMENT: 162 
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5-Year Strategic Plan Update 
Wayzata Parks & Trails 
May 1, 2016 
 
 

The attached revised P & T Strategic Plan has been updated May 1, 
2016, to include projects that have been approved by the City Council 
and Staff for 2016, including strategies that were approved for 2015 
but not completed that were moved forward for 2016+. 
  
Not included are scheduled routine maintenance projects on parks 
and parks equipment such as marina, gardens, EAB and tree 
maintenance. 
 
The projected cost earmarked by the city, and funding source, for 
each projected is included in parentheses: 
     PTIF = Parks & Trails Improvement Fund 
     TIF = Tax Increment Financing 
     LIF = Lakefront Improvement Fund 
     MF = Maintenance Fund 

 
Jim Mc  
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Wayzata Parks & Trails 5-Year Strategic Plan 
Updated 5/1/2016 

 

GOAL 1  EXPAND PARKS ACTIVITIES AND 
ENGAGEMENT 
 

2016 2017 2018 2019 2020 

1a.  Already scheduled
 

     

   Shaver Park/Marina improvements w/fire pit,  
phase I ($10,300 PTIF) 

x     

   Shaver Park/Marina improvements phase II 
($22,600  PTIF) 

   x  

   Shaver Park/Marina improvements phase III 
scheduled for 2021 ($59,800  PTIF) 

     

    Bocce Ball courts @ Bell/City Hall   ($1,100  PTIF) x     

   Paddle Tennis court ($60,100  LIF)  x    

   Paid summer P & T Program Coordinator ($20,600
Excess Revenue Fund) with Mtka Community Serv

x     

   Lakeside skating rink and pathways ($1,100  LIF)
Weather permitting 

 x?    

   Outdoor music instruments installation—to 
combine with outside donations ($10,700  PTIF)

 x?    

   Maple tree tapping at Shaver and Big Woods x x x x x 

1b.   Proposed strategies      

   Summer music programs for Klapprich Park  x    

   Waterfront boat parade for July 4 x     

   POPP 20th Anniversary celebration x     
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GOAL 2   PARKS AND TRAILS ACCESS AND 
CONNECTIONS 
 

2016 2017 2018 2019 2020 

2a.  Already scheduled      

     Finish Eastman Lane sidewalk/trail improvements
     ($306,514  PTIF) 

x     

     Dakota/Luce Line trails connecting signage
     along path   ($2,200  MF) 

x     

     Wayfinding signs—phase 2   ($196,318  LIF) x     

     Wayfinding signs—phase 3   ($95,443  PTIF)  x    

     Wayfinding signs—phase 4   ($41,300  PTIF)   x   

     Wayzata Blvd trail—U S Bank to BP ($290,700  
PTIF) 

    x 

2b.  New proposals      

     Monitor Lake Effect and other city project
proposals, and provide timely input regarding parks 
and trails access and connections goals

x x x x x 

 
 

GOAL 3   COMMUNICATIONS 2016 2017 2018 2019 2020 

3a.   Already scheduled      

     Update Parks & Trails brochure  ($4,300  MF) x     

     Communicate and cross-market with other city 
boards and task forces

x x x x x 

     Publish activities and events calendar for parks 
and trails activities   

x     

     Enhance info on Parks & Trails web site ($2,200  
MF) 

x     

3b.   New proposals      

     Volunteer program coordination x     

GOAL 4   FINANCE 2016 2017 2018 2019 2020 

4a.   Already scheduled      

     Charitable access to Parks and Trails
          Give to the Max? 

?     

4b.   New proposals      
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GOAL 5   MAINTENANCE AND UPGRADING OF 
EXISTING PARKS, TRAILS 

2016 2017 2018 2019 2020 

5a.   Already scheduled      

     Nature Center grand plan formulation ($16,900  
PTIF) 

  x   

     Additional adirondak chairs in parks   ($4,000/yr  
PTIF) 
      

x  x 
4,200 

x 
4,300

x 

     Bench seating at Margaret Circle Park   ($1,100  
PTIF) 

x     

     Depot Park restroom facility upgrade ($10,300  
LIF) 

x     

5b.   New proposals      

   Fire pit at beach x     

 






