Wayzata City Council Workshop Meeting Agenda
Wayzata City Hall Community Room, 600 Rice Street
Tuesday, June 7, 2016

WORKSHOP TOPIC FOR DISCUSSION:

1. Xcel Energy to Discuss Project at County Road 101 Substation
(5:00 PM)

2. Discuss Schematic Design for Mill Street Ramp (5:30 PM or
immediately following)
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Mayor:

C|ty Of Wayzata Ken Willcox
600 Rice Street City Council:

Bridget Anderson

Wayzata, MN 55391-1734 Johanna McCarthy

Andrew Mullin
Steven Tyacke

City of Wayzata Sefhey Do

Date: June 2, 2016

To: Mayor Willcox and City Councilmembers
From: Jeff Thomson, Director of Planning and Building
Subject: Xcel Energy Substation Improvements

Xcel Energy is planning on making improvements to the Gleason Lake Substation located at
701 Central Ave North. The improvements will include minor expansions to the existing fenced
area on the west and east sides of the site. The project is scheduled to begin in early 2017
with completion in late 2017. The map, photos, and preliminary plan for the project are
attached.

Representatives from Xcel Energy will be in attendance at the City Council Workshop to
provide information regarding the project to the Council and answer any questions.

Prior to the City Council Workshop, Xcel Energy will be hosting a neighborhood meeting. Xcel
Energy sent a letter to all properties within 350 feet of the substation site to notify them of the
project. Attached is a copy of the letter that was mailed to the neighbors.
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May 23, 2016

Dear Property owner,

Xcel Energy is pleased to announce a proposed project that would improve the reliability of
the electric system in your neighborhood. The proposed project would expand the
Gleason Lake Substation located at 701 Central Avenue North to accommodate
installation of new substation equipment.

Population growth in Plymouth and Wayzata over the past several decades has increased
demand for electricity. The proposed improvements will keep the local power grid strong
and ensure that we are able to provide reliable electric service to your community.

The project will include minor expansions to the existing fenced area at the east at the
entrance off of County Road 101, and to the west as shown on the attached plan. The
expansion will be contained entirely within Xcel Energy’s substation property. You are
receiving this courtesy letter as your property is located within 350 feet of the substation

property.

The installation of the new equipment will address low voltage concerns and will enhance
overall electrical system reliability. The substation expansion work is expected to begin in
early 2017 with an anticipated completion date of late 2017.

Xcel Energy has notified the city of Wayzata about the substation project and will be
making a presentation at a City Council workshop on June 7 at 5 p.m. per their request.
Xcel Energy staff will be available in the Council Chambers beginning at 4 p.m. prior to the
meeting to answer any questions from the public.

If you would like more information about the project, please contact me by phone or email
as listed below.

Sincerely,

Chris Rogers

Xcel Energy

Principal Siting & Land Rights Agent
612-330-6078
Christopher.c.rogers@xcelenergy.com

Enclosure: substation expansion map

06-07-2016CC WORKSHOP PACKET
Page 9 of 69



Mayor:

City of Wayzata zet” VCV"'COX_I_
600 Rice Street B:iélge?xgg:a}son

Wayzata, MN 55391-1734 Ao M

A Steven Tyacke
o City Manager:
Clty of Wayzata Jeffrey Dahl

DATE: June 2, 2016

TO: Mayor Willcox and Councilmembers
FROM: Jeffrey Dahl, City Manager

SUBJECT: Mill Street Parking Ramp Design Review @ Work Session

Update

Attached is a report from HGA regarding the current status of the design portion of the Mill
Street Parking Ramp. The Steering Committee continues to meet and put a lot of time and
effort into this process.

The objective of this work session is to get comments from Council Members on the direction
of the design and address any concerns regarding the design, construction, and financing
process.

Cost Estimates

The cost estimate for the parking ramp without a roof is $8,137,461, which is based on the
work completed in the pre-design phase. The cost estimates for the ramp have not yet been
updated for the schematic design. The roof costs have been updated based on the work that
has been completed so far in schematic design. Roof options will cost:

Partial Trellis (wood): $472,468

Partial Trellis (steel): $661,129

Full Trellis (wood): $705,096

Full Trellis (steel): $1,618,159

Green Roof: $1,837,770

Solar: $1,020,797 (support structure only; does not include solar panels)

Identified cash available for the ramp is $1,680,000. By utilizing the cash available and tax
increment from Pres. Homes and financing for 24-year term, the max amount the City can
bond for without allocation of general levy funds is $9,362,750.

Solar Providers

The City issued a Solicitation of Interest to six providers of solar PV technology, and the City
received two responses (Sustainable Investors and Tru North Solar). The following table
summarizes the two proposals:

Phone: 952-404-5300 Fax: 952-404-5318 e-mail: city@wayzata.org home page: www.wayzata.org
06-07-2016CC WORKSHOP PACKET
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Page 2 of 2

June 2, 2016
Sustainable Investors Tru North Solar
Roof support structure To be provided by the City To be provided by the City
Roof area Full roof Half roof
Size 478 kW 118.8 kW
Total Cost $956,000 $252,247
Cost per Watt $2.00 $2.12

The Sustainable Investors proposal indicates that the size of the solar array, 478 kW, is
approximately equal to the annual electricity usage of the Muni building. The Tru North Solar
proposal indicates that the size of the solar array, 118.8kW, is approximately 25% of the
annual electricity usage. The total electric utility charge for the Muni in 2015 was $54,085.

The two proposals vary in scope, size, and financing, so it is difficult to provide an equal
comparison of the two proposals. It is important to note that the HGA estimate for the solar roof
is for a support structure over only half of the upper level of the ramp. For comparison
purposes, the following outlines the estimated costs of two solar roof options:

City provided Solar PV Cost Total Cost
support structure
:2'; $1,020,797 $252,247 - $478,000 $1,273,044 - $1,498,797
Full
Roof $1,850,000 $956,000 $2,806,000

Both of the proposals include potential financing options for the City to consider, which could
reduce the upfront capital costs for the solar. Further analysis and discussion is needed on the
potential funding options. In addition, the City could benefit from long-term savings on
electricity usage at the Muni. These items could be explored if the City Council wants to move
forward with the solar roof option.

Summary

While there has been significant progress in the overall design of the ramp, the Council will
need to provide direction on any roof component as a part of the design in order to ensure the
goal of opening the ramp by Memorial Day weekend of 2017 is met. Ideally, approval of the
design would be considered at the June 14™" City Council Meeting.
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Site Aerial

06-07-2016CC WORKSHOP PACKET
Page 14 of 69



alepdn ue|d 100[

M3INDY SSalboid ubisa



T [0A97 — Ueld 100|d/ue|d aNS

sJed TEE = [e10l
T9T = Z [9A9]
€aT =T IsNoT]
L/ =19911S [|IN

sre10] Bunpjred

Page 16 of 69

06-07-2016CC WORKSHOP PACKET



Z [9na7] — ue|d 1oo|H

sIed T6€ = [e101
T9T = Z [9A9]
€GT = T [9A9]
/] =1931S [N

sre10] Bunpjred

Page 17 of 69

06-07-2016CC WORKSHOP PACKET



arepdn Buippe|d

M3INDY SSalboid ubisa



Cladding Update
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Cladding Update
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Cladding Update
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Material Options
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Roof Options
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Roof Options
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Current Metrics
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