
 
 

Wayzata City Council Workshop Meeting Agenda 
Wayzata City Hall Community Room, 600 Rice Street 

WEDNESDAY, August 3, 2016 
 
 

 
 
WORKSHOP TOPICS FOR DISCUSSION: 
 

1. Council & Staff Budget Workshop (4:30 PM) Page 2 
  
2. Meeting with Mill Street Parking Ramp Steering Committee (6:00 

PM or immediately following) 
Page 28 
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City of Wayzata
600 Rice Street

Wayzata, MN  55391-1734

Mayor:
Ken Willcox

City Council:
Bridget Anderson

Johanna McCarthy
Andrew Mullin
Steven Tyacke

City Manager:
Jeff Dahl

Date: August 3, 2016

To: Mayor Willcox and Councilmembers

From: Jeff Dahl, City Manager 
Steve McDonald, Contracted Finance Director

Subject: 2017 General Fund Budget 

Introduction

Enclosed is the 2017 preliminary general fund budget as prepared by City Staff with data 
received from the July 27, 2016 City Departmental Work Session. Key highlights from 
that meeting are: -

Addition of Office Assistant to assist Administration & Finance as well as support 
the operations of Planning & Zoning, Water, Sewer, and Refuse. 
Reduction of $15,000 for general liability insurance expense to reflect historical 
trend.
Increase of $23,000 to fire contract revenue to reflect proposed 2017 contracts 
with Woodland and Orono.

A preliminary budget and tax levy must be approved and certified with the County by 
September 30, 2017. The development of the annual budget, to which the general fund is 
foundational, is a comprehensive process that includes the Mayor and Council, Staff
input, budget work sessions, and ultimately the preparation of a final budget document to
be approved by City Council in December. A goal of the General Fund is to continue the 
implementation of Council goals identified in the strategic plan while minimizing the tax 
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levy increase. The General Fund budget, as presented, assumes a 2.67 percent general 
fund tax levy increase.

Changes for 2017

The biggest change to the 2017 general fund budget is the addition of a support staff 
person to better distribute the current administrative workload and improve turnaround 
time on important tasks. Other changes are reduced election wages due to an off-year 
election cycle, additional hours for the Police Records Management position and a 
$20,000 reduction in the TIF admin transfer to match current activity. 
Tax Levy Summary

Overall, the tax levy includes levies for general operations, City infrastructure, and debt 
service. The levy includes an overall 2.46 percent increase from 2016. The 2016
budgeted and 2017 proposed tax levies are listed below:
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Summary of the City’s Tax Capacity

The past two years with comparison to the average percentage change for Hennepin
County is listed below:

The current tax capacity and historical tax capacity rates are summarized below for
Wayzata and three relatively comparable Lake Minnetonka Cities. The major difference
between Wayzata and the three comparable cites is the large commercial tax base. 

Following is a summary of Wayzata’s tax rate history compared to these communities.
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General Fund Budget Summary
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Revenue changes:

Interest income adjusted to reflect market
Transfers in adjusted to reflect the reduced TIF admin transfer.

Expenditure changes:

Assessing increase to reflect the current contract.
Building operations and maintenance increased for building contractual services.
A city wellness program is proposed at a cost of $5,000.
Planning and zoning increased to reflect new staff position.
Building inspections decrease reflects the retirement of the current department 
head
Parks increased due to the council approved hire mid-year 2016 that will continue 
through the 2017 budget.

Other potential expenditures for discussion
Tablets for Council and related software - $20,000
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Transmittal
   

Page 1 of 1

PROJECT: City of Wayzata-Mill Street 
Parking Stru
3874-002-00 

DATE: 7/28/2016

SUBJECT: Mill Street Ramp - Materials for 
August 3 Joint City Council 
Workshop / Steering Committee 
Packet

TRANSMITTAL ID: 00014

PURPOSE: For your use VIA: Info Exchange

FROM
NAME COMPANY EMAIL PHONE

Johanna Harris HGA, Inc JHarris@hga.com 612-758-4364

TO
NAME COMPANY EMAIL PHONE

Jeff Thomson
600 Rice Street East
Wayzata MN 55391
United States

City of Wayzata, MN jthomson@wayzata.org 952-404-5300

Jeffrey Dahl City of Wayzata, MN jdahl@wayzata.org 952-404-5309

COPIES:
Michael Anderson HGA, Inc MAnderson@hga.com
Victor Pechaty HGA, Inc VPechaty@hga.com

REMARKS: Jeff and Jeff,
 
Available for download are the presentation materials for the Joint meeting 
scheduled for August 3, 2016. We are planning for a 6:00 pm start.  
 
Johanna Harris
HGA
612-758-4364

DESCRIPTION OF CONTENTS
No. QTY TITLE DATED NOTES

1 20160728 Mill Street Ramp - 3 August 
2016 Joint Meeting.pdf 7/28/2016  
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