
Wayzata City Council Workshop Meeting Agenda 
Wayzata City Hall Community Room, 600 Rice Street 

Tuesday, September 6, 2016 

WORKSHOP TOPICS FOR DISCUSSION: 

1. Discuss Communications Board Status (4:45 PM) Page 2 

2. General Fund Budget and Parking Ramp Finance Update (5:15 PM 
or immediately following)

Page 11 

3. Tree Ordinance Discussion (6:16 PM or immediately following) Page 21 
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City of Wayzata 
600 Rice Street 
Wayzata, MN  55391-1734 

Mayor: 
Ken Willcox 

City Council: 
Bridget Anderson 
Johanna McCarthy 
Andrew Mullin 
Steven Tyacke 
City Manager: 
Jeffrey Dahl

Phone: 952-404-5300  Fax: 952-404-5318   e-mail: city@wayzata.org  home page:  www.wayzata.org 

MEMORANDUM 

DATE:  August 24, 2016 

TO:   The Honorable Mayor and Members of the City Council 

FROM:  Jeffrey Dahl, City Manager 

Re:   Communications Board Status Discussion at Sept 6 Workshop 

Intro
Since I arrived here in May, I have heard questions and comments about the current 
status of the Communications Board. As communications within the organization has 
evolved over the years, I thought it was important to discuss the Board’s current status 
and future. 

History 
In September 2007, the City Council appointed the Wayzata Communications Advisory 
Group to recommend improvements to the City’s three main communication tools: the 
website, newsletter and the City’s cable television channel (Wayzata Community 
Television-WCTV).  

Based on over two and a half years of meetings, the advisory group met to examine 
the state of the City’s communications and worked to enhance them. Their review was 
on the brand, website, newsletter, cable television, communications consultant and 
budget, and their recommendations including a draft resolution for the creation of the 
communications board, and future considerations. In addition, they conducted two 
surveys; the survey in May 2009 focused on Wayzata Community TV, and in August 
2010 (prior to the communications board establishment), focused the survey on the 
residents’ consumption of the City’s communications and knowledge of the City’s 
communication methods and their personal use of technology. The advisory group then 
brought forward to the City Council their recommendations and included the 
recommendation to form a board and a resolution in 2010 for the Council to approve. 

The Communications Board was established in 2010 as an advisory group for the City 
Council. The group was established prior to the creation of the Communications 
Specialist position when a consultant group was used for management and creation of 
all City communications (website, newsletter, video recordings). 

Since 2010, there have been two resolutions amending the structure of the board.
The board consists of up to 7 voting members along with the City Manager and/or the 
Communications Specialist as its liaison. The members must be Wayzata citizens with the 
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exception of non-resident or Wayzata based business owner. The board generally 
meetings quarterly and are appointed by the City Council to staggered three-year terms.

The board’s duties are as follows: 
 To review and evaluate the effectiveness of the City’s communication activities 

and tools in reaching citizens with timely and useful information about City issues 
and events. This includes, but is not limited to, reviewing and evaluating the City’s 
website, newsletters and cable television operations. 

 To propose improvements to the quality of the City’s communications. 
 To advise the City Manager and Council on communications matters, as 

requested.
 To report to the Council on the state of City communications once a quarter. 

In 2012, the board recommended the creation of an “in house” Communications 
Specialist position to improve and manage communications, especially with the 
website, newsletter/s and WCTV. The Communications Board assisted with the new 
position of the Communications Specialist and was part of the search process in 2012 
and in 2014 when the position had an opening. In 2014, the board was involved with 
the website redesign which was launched February 2015. Also in 2014, City Council 
approved the City’s Communications Policy drafted by staff and the board.

Communications Board 2016 
As of 2016, the board consisted of seven voting members along with the City Manager 
and Communications Specialist as liaisons. In February 2016, the chair resigned from 
the Communications Board bringing the membership to six. After the resignation of the 
chair and with the turnover of City Manager in the first half the year, a meeting was 
held in July with the new City Manager and two of the six members attended. The 
board has struggled to have a quorum since 2014 to elect a vice chair and now a chair. 
The Communications Board has struggled with engagement and attendance; there are 
no immediate projects for the board’s expertise to recommend to Council that the staff 
couldn’t bring forward with a communications task force on individual major projects. 

Communications Specialist Position 
The Communication Specialist, along with the City Manager, oversees all of the City’s 
communications, branding, and communication policy standards approved by the City 
Council---including reviewing and oversight of the effectiveness of the communication 
tools, equipment maintenance, technical troubleshooting. In addition, the Communications 
Specialist continues with training and education on new communications tools and 
participates with Government communications groups to provide the City with the latest 
and best practices in communications. 

This year, the Communications Specialist oversaw the purchase of the new broadcasting 
equipment installation and transition from Standard Definition to High Definition for 
broadcasts and improvements of the WCTV website and OnDemand videos, and 
implemented live streaming of WCTV on the website. In addition, the website 
communication for the weekly email blast was streamlined with the purchase of a website 
add-on, CivicSend. 
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Future Goals for City Communications 
The City Manager and Communications Specialist will continue to enhance City 
communications and oversee the effectiveness of the following City communication 
channels:

 Newsletters: 
o Wayzata Weekly (weekly) 
o The Portal (monthly) 
o The Patrol (quarterly) 

 Websites: 
o Wayzata.org 
o Wayzatacommmunitytv.org 
o Wayzatabarandgrill.com 
o Wayzatawineandspirits.com 
o Wayzatalakeeffect.com 

 Social media: 
o facebook.com/cityofwayzata 
o facebook.com/wayzatabarandgrill 
o facebook.com/wayzatawineandspirits 
o facebook.com/WayzataPD 
o facebook.com/WayzataLakeEffect 
o twitter.com/WayzataMNGov 
o twitter.com/wayzataliquor 
o twitter.com/wayzatabargrill 
o twitter.com/@wlakeeffect 

 Video/TV: 
o WCTV- Channel 8 & Video OnDemand and Live Streaming programs 
o TV Bulletins 

Future considerations by staff include: review of branding efforts, launching a community-
wide survey, purchase of a CivicPlus website add-on for a mobile application, integration 
of Laserfiche into the website, and improving searchable pdf documents such as the City 
Code/Ordinances, submitable permits and licensing forms online pdfs, and online bill pay. 

Conclusion
Staff recommends discussion of the current status of the board and its effectiveness. I 
believe as a result of the Communication Specialist position, the need for “hands-on” 
assistance from the Communications Board has been reduced. Staff could put more 
time in re-engaging the Communications Board, reevaluate objectives, OR, it could 
look at moving forward on a more “as-needed” basis without the Communications 
Board and create special committees as we tackle new initiatives.  
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City of Wayzata 
600 Rice Street 
Wayzata, MN  55391-1734 

Mayor: 
Ken Willcox 

City Council: 
Bridget Anderson 
Johanna McCarthy 
Andrew Mullin 
Steven Tyacke 
City Manager: 
Jeffrey Dahl

Phone: 952-404-5300  Fax: 952-404-5318   e-mail: city@wayzata.org  home page:  www.wayzata.org 

MEMORANDUM 

DATE:  September 1, 2016 

TO:   The Honorable Mayor and Members of the City Council 

FROM:  Jeffrey Dahl, City Manager 

Re:   Mill Street Parking Ramp Financial Update 

The objective of this update is to provide updated information regarding the financing of the 
parking ramp based on the latest project cost estimates and set forth a timeline for the financing 
approval.

History 
As of March 2016, the identified cash available for the ramp was $1,680,000. This cash on 
hand has already been re-allocated and approved by the Council for use of the parking ramp. 
The cash on hand is comprised of: 

CARD TIF    $285,000 
Widsten TIF    $192,000 
Bay Center TIF Administration $50,000 
Water Fund    $300,000  
Refinanced Capital Project  $200,000 
General Fund CIP   $300,000 
Excess Transfer   $353,000 

By utilizing the cash available and annual tax increment from Pres. Homes to offset debt 
payments from a 24-year G.O. bond of $7,682,750, the maximum cost of the Parking Ramp 
without dipping into the general levy would be $9,362,750.  

Update
Based on the attached updated analysis from Ehlers and the approved cash on hand, the 
maximum bond amount from the G.O. TIF Bonds is now $7,761,606. Therefore, the max 
amount the City could afford at this point is approximately $9,441,606. (The attached analysis 
also shows what could be bonded if the HRA financed the project).     

Our project team is expected to solicit bids in October. At this point, the projected cost of the 
ramp with no-roof is $9,360,000. The projected cost with the roof is: $10,230,000. If the City 
wants to move forward with the roof, the potential financing gap is $788,394. 

Gap Financing Options: 

 $191,500 Ramp Contingency (available now) 
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 $590,000 (conservative projected amount of end of year fund transfers from building 
permit, motor vehicle, and muni funds). Over the past several years when the City has 
had considerable balances at year end, this money has been spread out primarily 
through the City’s CIP, Lake Effect, Cell Tower Fund, etc.  

 Staff and Council Member Tyacke have been exploring financing options of the roof 
component through solar incentives. At this point, we have not found any programs 
that would provide any substantial financing incentive based on the scale of the ramp 
project.

 Payment in lieu of parking---for new development, parking that is needed but not 
accounted for on-site will have to contribute to help offset City parking costs. This 
contribution will likely go into to a new “parking fund” which will help pay for capital, 
maintenance, and other costs associated with parking (wayfinding signs, etc.). The 
soon-to-be created mobility district will be a major contributor to this fund as well.   

 Consider contributions from surrounding property owners, as a “voluntary” 
assessment. 

Timeline
In order to secure financing close to start of construction but after project cost is determined, the 
financing timeline will need to be: 

November 1st---Call for Bond Sale 
December 6th—Bond Sale 
December 28th---Close.

If the City decided to wait until 2017 and utilize cash-on-hand to pay bills which could be 
accomplished through interfund loan transfers, the process would start on January 5th and close 
would be end of February or early March. As a reminder, a 4-1 vote is required for approval of 
G.O. TIF Bonding.  

Staff as well as Steve McDonald from AEM and Stacie Kvilvang from Ehlers will be in attendance 
to answer any questions.   
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City of Wayzata
Parking Ramp Bond Summary

Option Base Ramp Cost Roof Cost
TOTAL PROJECT

COST
Cash on Hand Bond Proceeds

Over/(Under)
Funded

Option Base Ramp Cost Roof Cost
TOTAL PROJECT

COST
Cash on Hand Bond Proceeds

Over/(Under)
Funded

Option Base Ramp Cost Roof Cost
TOTAL PROJECT

COST
Cash on Hand Bond Proceeds

Over/(Under)
Funded

Option Base Ramp Cost Roof Cost
TOTAL PROJECT

COST
Cash on Hand Bond Proceeds

Over/(Under)
Funded

(3,022,967)$

City GO TIF Bonds $2,461,000 Cash Contribution

City GO TIF Bonds $1,680,000 Cash Contribution

HRA TIF Revenue Bonds $2,461,000 Cash Contribution

HRA TIF Revenue Bonds $1,680,000 Cash Contribution

1 No Roof 9,360,000$ $ $ 9,360,000
1,680,000$ 5,527,033$

(2,152,967)$

2 Roof 9,360,000$ $ 870,000 $ 10,230,000

5,527,033$
(1,371,467)$

(2,241,467)$

$ 10,230,000 (6,894)$

$ 870,000 $ 10,230,000 (788,394)$

7,761,606$
863,106$1 No Roof 9,360,000$ $ $ 9,360,000

2,461,500$
2 Roof 9,360,000$ $ 870,000

$ 10,230,000
2,461,500$

1 No Roof 9,360,000$ $

$ 870,000

$ 9,360,000

2 Roof 9,360,000$

1 No Roof $ 9,360,000 $ $ 9,360,000
1,680,000$ 7,761,606$

81,606$

2 Roof $ 9,360,000

09-06-2016 CC WORKSHOP PACKET 
Page 20 of 21



City of Wayzata 
600 Rice Street 
Wayzata, MN  55391-1734 

Mayor: 
Ken Willcox 

City Council: 
Bridget Anderson 
Johanna McCarthy 
Andrew Mullin 
Steven Tyacke 
City Manager: 
Jeffrey Dahl

Phone: 952-404-5300    Fax: 952-404-5318    e-mail: city@wayzata.org  home page:  www.wayzata.org 

Date: September 1, 2016 

To:  Mayor Willcox and City Councilmembers 

From: Jeff Thomson, Director of Planning and Building 

Subject: Tree Ordinance Discussion  

At its August 1, 2016 meeting, the Planning Commission discussed the final version of the tree 
ordinance that was adopted by the City Council. The Planning Commission expressed 
concerns about how the ordinance would apply to existing properties. The new ordinance 
would not restrict a property owner from removing trees on their property if they are not 
proposing development, construction of any type, or grading. The Planning Commission was 
concerned that a developer could purchase a property, remove trees prior to submitting a 
development application, and subsequently apply for a development application when the tree 
removal had already been completed.

The Planning Commission passed a motion to ask the City Council to revisit the permit 
requirements for removal of trees for homeowners in the absence of development, and 
consider alternatives for triggering such requirement, including setting thresholds (e.g., 
removal of more than 25% of the trees on a property requires a permit), establishing a “look 
back” clause, or applying the ordinance to everyone, not just developers.

The Chair of the Planning Commission, Cathy Iverson, will be attending the workshop meeting 
to review the Planning Commission’s concerns.
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