HOUSING AND REDEVELOPMENT AUTHORITY
Meeting Agenda
Wayzata City Hall Community Room, 600 Rice Street
Thursday, September 24, 2020

1:00 PM

Pursuant to Minnesota Statute Sec. 13D.015 and because of the COVID19 Pandemic, this Housing &
Redevelopment Authority Meeting is being held remotely by electronic means using the audio and video
conferencing platform, Zoom. Members of the public may submit comments or questions about items on the
agenda in advance by emailing PublicComment@wayzata.org, calling City staff at 9524045300, or mailing
comments to Wayzata City Hall at 600 Rice St E, Wayzata, MN 55391 (Attn: Public Comments). To speak
regarding a particular agenda item during the meeting, you may call 3126266799, enter Zoom Meeting ID 954
3297 6936, Passcode 830299, and press *9 to speak. You will be placed on hold and muted until you have been
recognized and invited to speak.
1.

Pledge of Allegiance

2.

Roll Call

3.

Approval of Agenda

4.

Approval of Minutes
a.

Consider Approval of HRA Minutes of April 21, 2020

5.

Old Business

6.

New Business
a.

Consider Receipt of 2019 HRA Financial Report

b.

Approval of Amended TIF Agreement with Ventana, LLC

c.

Review of Development Updates

7.

Next Meeting Date: December 17, 2020

8.

Adjournment
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City of Wayzata
Housing and Redevelopment Authority
Agenda Report
MEETING DATE: September 24, 2020
AGENDA ITEM: 4.a
TITLE: Consider Approval of HRA Minutes of April 21, 2020
PROPOSED MOTION: To Approve the HRA Meeting Minutes of April 21, 2020
PREPARED BY: Kathy Leervig, City Clerk
REVIEWED BY: Jeff Dahl, Executive Director
ACTION REQUESTED:
Staff recommends approval of the attached minutes.
FINANCIAL OR BUDGET CONSIDERATION:
N/A
BACKGROUND:
N/A
ATTACHMENTS:
1.
April 21, 2020 HRA Minutes (Draft)
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04/21/2020 DRAFT Minutes from HRA Meeting

Page 1 of 6

HRA members present: T. Shaver, B. Ambrose, S. Fox, and R. Wothe, T. Huml.
HRA members absent and excused: None
City Staff present: City Manager Jeff Dahl, Community Development Director Emily
Goellner, City Clerk Kathy Lerrvig, Assistant Planner Nick Kieser, and City Attorney David
Schelzel
Others present: Stacie Kvilvang, Ehlers & Associates
Chair Shaver called the meeting of the HRA to order at 7:30 am.
PLEDGE OF ALLEGIANCE
Shaver introduced Terri as a member to the HRA and thanked her for her service.
Commissioner Huml thanked Chair Shaver and was excited to be a part of the HRA.
APPROVAL OF AGENDA
Fox motioned to approve the April 21, 2020, meeting agenda as presented, seconded by
Ambrose. The motion passed 5/0 by voice vote.
APPROVAL OF MINUTES
a.

Approval of HRA Minutes of July 25, 2019

Wothe motioned to approve the July 25, 2019, minutes as presented, seconded by
Ambrose. The motion passed 5/0 by voice vote.
OLD BUSINESS
None.
NEW BUSINESS
a.

Election of Officers

Dahl reviewed the election of officers with the HRA members.
Shaver indicated it is the HRA’s duty to appoint the three officers and he would propose
keeping Wothe as Vice Chair and Ambrose as Secretary of the HRA.
Fox nominated Member Shaver for Chair, Member Wothe as Vice Chair and Member
Ambrose as Secretary of the HRA.
Fox made a motion, seconded by Wothe to approve Shaver as Chair, Wothe as Vice
Chair and Ambrose as Secretary of the HRA. The motion passed 5/0 by voice vote.
b.

Discussion of Bylaws
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Dahl explained this was brought up last year at the July 25, 2019 HRA meeting. A
subcommittee was appointed to examine the bylaws and the Commissioners on that
committee were Tyacke, Fox and himself but due to Commissioner Tyacke’s resignation
the subcommittee never met. He suggested re-appointment of a subcommittee to
propose any updates.
Shaver asked the Commission after examining the Bylaws if there was a suggestion to
appoint a new subcommittee to review these further as it specifically relates to the goals
and any other sub-sections of the Bylaws.
Fox was not sure it was a priority, in reading the seven goals of the HRA, some are
somewhat obtuse but whether that is crying out for an updating or a different language or
different goals he would leave that up to the rest of the Commissioners.
Huml indicated she did not have any opinion that would be germane to the discussion.
Consensus on the HRA was that the bylaws would remain as is and that the HRA could
always reevaluate importance next year.
c.

Appointment of Executive Director

Jeff Dahl was appointed Executive Director.
Fox made a motion, seconded by Ambrose to Re-Appoint Jeffrey Dahl as Executive
Director. The motion passed 5/0 by voice vote.
d.

Consider Approval of Tax Increment Financing Agreement (TIF) with
Melvin’s 235 & 239 Lake Street East.

Dahl presented the Tax Increment Financing Agreement (TIF) to the HRA.
Kvilvang, Ehlers & Associates made a presentation to the HRA.
Dahl asked the applicant if he had any comments.
Attorney Greg Soule, present and indicated the applicant Pat Hughes has been listening
and is aware but his computer locked up but wanted to express his appreciation to the
HRA for this funding and is looking forward to bringing a great new project to the City.
Wothe made a motion, seconded by Fox to approve the TIF Agreement with Melvin’s and
Authorize Staff to Implement the Terms of the Agreement. The motion passed 5/0 by
voice vote.
e.

Consider Approval of Tax Increment Financing Agreement (TIF) with
Lothenbach Properties VI, LLC at 401 Lake Street East.

Dahl presented the Tax Increment Financing Agreement (TIF) to the HRA.
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Kvilvang, Ehlers & Associates made a presentation to the HRA.
Fox asked Dahl if he seeing these types of soil correction numbers for other projects in
the area. Dahl stated they were and really depends on the parcel based on the elevation
and how wet it is and then what previous uses were there. They are seeing a lot in the
larger districts.
Fox assumed with demo and asbestos abatement that building must have a lot of
asbestos issues with it since it is a rather small building to tear down. Dahl indicated the
applicant could speak to that, but it is part of the overall district which there was a higher
percentage of blighted buildings and he believed that was one of the buildings that was
determined to be blighted.
Fox thought that architecturally it was a beautiful building.
Mr. Greg Keup, representing the Lothenbach family, was at the meeting to answer
questions.
Shaver asked if the sewer relocation due to aging and he also saw there was some
parking and wondered if there was a depth that the sewer was being dropped down to in
order to accommodate underground parking. Mr. Keup explained they are going down
near or to the water table and have added thirty-eight parking spaces so there is an
additional cost for that as well.
Shaver asked what the timing was to move forward, assuming approval through the HRA
and City Council. Mr. Keup thought they needed to begin before the end of the year but
hope to start shortly, later this spring.
Dahl indicated these two TIF items will be before the City Council on May 5th.
Shaver asked if this home office be the only tenant in the building. Mr. Keup stated the
home office will be in the front part of the third floor and then there will be a tenant in the
back of the third floor with additional office space on the second floor with another tenant
to come in and be identified. There will also be retail space on the front of the main floor.
Fox made a motion, seconded by Wothe to approve the TIF Agreement with Lothenbach
Properties VI and Authorize Staff to Implement the Terms of the Agreement. The motion
passed 5/0 by voice vote.
f.

Consider Adoption of Resolution 01-2020 Authorizing Execution of Tax
Increment Pledge Agreement between the City and HRA for $3,710,000
General Obligation Tax Increment Financing Bonds (TIF) Bonds, Series
2020A.

Dahl explained the HRA Commission is asked to adopt the attached resolution
authorizing execution of Tax Increment Pledge Agreement between the City and the HRA
for $3,710,000 General Obligation Tax Increment Financing Bonds (TIF) Bonds, Series
2020A.
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Dahl reviewed the staff report with the Commission.
Wothe made a motion, seconded by Fox to adopt Resolution 01-2020 Attached Pledge
Agreement between the City and HRA. The motion passed 5/0 by voice vote.
g.

Discussion of Business Assistance Options related to the COVID-19
Pandemic.

Dahl explained at its April 7, 2020 City Council meeting there was brief discussion
regarding options to help businesses in Wayzata to help them get through the economic
crisis related to COVID-19.
Kieser & Goellner reviewed the staff report with the Commission.
Huml asked when talking about fees and such is that being based on the number of
businesses currently in business today. Goellner indicated that was correct and based
on what was paid in 2019. Huml thought it was kind of a moving target and thought it
might be a little overzealous to even base anything on what was collected in 2019
because staff does not know how many businesses are going to remain in business by
the time everybody reopens. She wondered if there will even be dine in service for the
rest of the year. These are all moving targets so rather then talking about how the City
will be subsidizing these it may not be collectible so staff should keep that in mind. There
are so many variables at play, and she has talked to every single business owner to see
what they have done with regard to taking advantage of the State and Federal programs.
A lot of the language in this PPP program is ambiguous, confusing and several of the
restaurants have not applied for it yet and are waiting for more clarification from the SBA.
She thought it was a little overzealous to think these fees are going to be collected by the
City this year.
Shaver thought Huml was raising a point to the State and Federal programs that are out
there. He asked if there is an opportunity for the City to add consultative services that
small businesses could use that is paid for by the City to navigate through the PPP
program or other State and Federal opportunities that exist in this current environment
because he thought that the PPP plan has been a moving target as well and has been
difficult to apply and not only that but it seems like it has missed the target relative to
banks being able to support the local small businesses as the banks prioritize their clients
in terms of what can be produced and moved through. He would love the City to consider
bringing on a consultant that could be utilized by small business and then also looking at
the local community bank structure and deploying a task force that really is Wayzata
centric and Lakeside centric for its small businesses to provide a resource and be able to
advocate through that. He indicated he does know people who have applied for PPP and
they have navigated through it successfully and have deposited in their accounts that
have offered them the opportunity to maintain employment during this period of time and
do certain things that have allowed the business to remain open.
Huml thought Wayzata was incredibly lucky in having two community banks with Tradition
and Flagship that have been incredible. She thought the biggest issue right now and the
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reason why some people have chosen not to apply for the PPP is because there is a set
period in which the money has to be spent, which is 8 weeks. The business would rather
have the money stretch out past the 8 weeks plus the 25/75 percentage required to spend
is also difficult for some. What she was hoping as well is that there could be some relief
from some of the landowners in town with regard to maybe tax abatement so that
maintenance and taxes could be reduced in order to make the money go a little further.
She loved the idea of having a resource available for businesses that can help them
navigate.
Ambrose expressed his appreciation for all of the staff work that has gone into this as well
as Commissioner Huml and Chair Shaver’s comments. He did realize the restaurants
are suffering but others are too, such as Minnetonka Travel, for example. He has to think
that this business is devastated as well. He was not sure if the business has applied for
PPP or whatever is appropriate and perhaps staff has talked with them at some point, but
it has to be devastating. Goellner indicated she has not talked to Minnetonka Travel
directly, but she will add them to her list.
Fox supported Commissioner Shaver’s suggestion to Wayzata centric businesses and to
enlist the value of a consultant that can help all of the businesses navigate programs that
may be available to them. What concerns him is does Wayzata have enough resources
to be meaningfully, substantially significant to change the course of time for any business
in the City. He thought using whatever limited funds the City has for somebody like a
consultant makes a lot of sense to him and could make a difference on the margin where
as some of these other fee waivers will not be enough to prevent a number of the
businesses from tipping over if in that position. Huml did not think it necessarily needed
to be a paid consultant, there might be someone willing to donate their expertise to the
City.
Staff indicated the City has available a non-profit group called Open to Business that
Wayzata pays for every year along with Hennepin County to help businesses with gap
financing, pretty small loans and provide business and marketing assistance as well. He
was not sure if they were able to do this kind of service, but staff would look into it.
Shaver applauded staff for looking for different resource to help support businesses.
From his perspective, the HRA will be as supportive as it can within its authority relative
to the existing pandemic.
Staff recapped the discussion with the HRA to bring forward to the City Council.
h.

Development Updates

Staff provided an update on pending developments, proposed developments, public
parking lot at Barry and Lake Street, Panoway on Wayzata Bay Construction, and the
2040 Comprehensive Plan.
NEXT MEETING DATE: June 25, 2020
ADJOURNMENT
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There being no further business; Fox motioned to adjourn at 9:15 a.m., Huml seconded
the motion and the motion carried 5/0.
Respectfully submitted,

Drafted by Sue Osbeck, TimeSaver Off Site Secretarial, Inc.
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City of Wayzata
Housing and Redevelopment Authority
Agenda Report
MEETING DATE: September 24, 2020
AGENDA ITEM: 6.a
TITLE: Consider Receipt of 2019 HRA Financial Report
PROPOSED MOTION: To Accept the 2019 HRA Financial Report
PREPARED BY: Aurora Yager, Administrative Services Director
REVIEWED BY: Jeff Dahl, Executive Director
ACTION REQUESTED:
Staff recommends acceptance of the 2019 HRA Financial Report.
FINANCIAL OR BUDGET CONSIDERATION:
See the attached report.
BACKGROUND:
Every year, the HRA reviews its financials based on a report from its financial consultant, AEM. Attached is a
memo and an updated analysis as presented by Steve McDonald, from AEM, for your review. This item is a
part of the City Audit process and therefore can only be accepted after the audit is complete in June.
Aurora Yager, Administrative Services Director, will be in attendance to provide a brief presentation and
answer any questions.
ATTACHMENTS:
1.
3-200-1 HRA financials memo for 12-31-19 financials - dahl edits
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September 17, 2020
MEMORANDUM
To:
From:

Jeff Dahl, City Manager
Steve McDonald, City Contracted Finance Director

Re:

HRA Financial Statements -12-31-2019

Background
The Wayzata Housing and Redevelopment Authority (HRA) assists the City Council in addressing the City’s housing and
redevelopment goals and objectives in accordance with the Comprehensive Plan. It is a legally separate entity, of which
the governing body consists of a five member board of commissioners approved, but not selected, by the City Council.
With the exception of the City Council approving board members and the HRA’s budget, the HRA has complete control
over its own duties. However, all HRA administrative and financial functions are performed by City staff, and the HRA is
fiscally dependent upon the City. It is these criterion that result in the HRA being reported as a discretely presented
component unit. The HRA does not prepare separate financial statements. Information on the HRA’s governmental funds
are shown as attachments to this memo.
The HRA has three active and 1 complete funds to report activity. They are described below:
314 Widsten Tax Increment (TIF 3) - TIF District No. 3 was submitted for certification on February 22, 1995 and was
certified March 1, 1996. Originally, TIF District No. 3 must be decertified no later than this year. TIF District No. 3 was
originally established in 1995 to facilitate the redevelopment of the Widsten Elementary School which had been vacated
by the Wayzata School District. Pursuant to the 1995 TIF Plan the City and HRA acquired certain parcels and completed
public redevelopment activities including various utility and streetscape improvements. Acquired land on the Widsten
block was resold for private redevelopment. An amendment to the TIF Plan for TIF District No. 3 was adopted February
21, 2001 authorizing increased expenditures for a municipal parking facility on Mill Street and addition storm sewer
improvements.
This fund has completed its original purpose but obtained special legislation allows for broader use of existing and future
tax increment and therefore the decertification date was extended until 12/31/2022. Future increment will be used to pay
for debt service related to the Municipal Ramp. This obligation was evidenced by the $1,534,266 due to the general fund
of the City. The fund has a remaining commitment of $669,290 which should be paid for by 2021.
316 Bay Center Tax Increment (TIF 5) - The City Council and HRA determined that pursuant to the 2010 Wayzata TIF
District No. 5 Special Law, it was necessary to decertify TIF District No. 5, originally certified June 11, 2009, and adopt
and implement a TIF Plan for Replacement Redevelopment TIF District No. 5.
TIF District No. 5 Special Law was enacted by the Minnesota legislature in recognition of the detrimental impact of the
2008 economic downturn on real estate redevelopment projects such as the proposed redevelopment of the Wayzata Bay
Center as described in the Agreement and TIF Plan for TIF District No. 5. The City and Authority were allowed additional
flexibility, in part, as follows:
Any parcel is deemed to meet the requirements of Minnesota Statutes, section 469.174, subdivision 10, paragraph (d),
clause (1), if the following conditions are met:
1) a building on the parcel was demolished by a developer or the City after the City Council found the building to be
structurally substandard upon approval of original tax increment financing plan for the district; and

5201 Eden Avenue, Suite 250
Edina, MN 55436
952.835.9090 | Fax 952.835.3261
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2) the City decertifies Redevelopment Tax Increment Financing District No. 5, but files a request with the county
auditor for certification of the parcel as part of a subsequent redevelopment or renewal and renovation district
within ten years after the date of demolition.
This District will be used to fund pay as you go notes totaling $23 million and approximately $520,000 of annual debt
service costs on the new municipal ramp. Currently there is a fund balance of $683,892.
305 Downtown (TIF 6) - The District currently consists of 24 parcels of land and adjacent and internal rights-of-way. The
District is being created to facilitate the construction of approximately 71 condos, 53,690 square feet of office space,
10,603 square feet of retail space, a public lot/ramp and road and streetscape improvements along Lake Street within the
City.
Two projects have been completed that did not request TIF. Wayzata Blu and Meyer Place are two similar sized multifamily housing units along Lake Street.
There are four other active redevelopments at different phases of the development process. 253 Lake Street, owned by
Brad Hoyt, has received all necessary planning and TIF approvals for a 25-unit apartment building called Ventana but
has not commenced construction. Associated with that approval is the donation of land that will act as the centerpiece
for a new public parking facility. 235 Lake Street, owned by Pat Hughes,has received planning approvals for a 3-story
office building and received TIF approval in early 2020. They have construction this September. . 305 Lake Street,
owned by Lowell Zitzloff, received planning approvals in late 2018 for a 30,000 sf three story office building. They
received TIF approvals in 2019. The building is under construction and expected to be completed early 2021. And lastly,
405 Lake Street, owned by Bob Lothenbach, received planning and TIF approval in early 2020 and is now commencing
construction.
All TIF Agreements are on a pay-as-you-go basis. The City intends to utilize TIF for purposes of paying for public
improvements, including but not limited to, a new City parking lot/ramp, road, streetscape and utility improvements.
Please note that the fund balance is based on the 2019 fiscal year. The fund deficit of $159,186 resulted from the initial
costs to establish the district and some preliminary construction costs. It should be eliminated when increment begins in
2021 after all of the construction commences and is completed.
The TIF debt that was issued earlier this year for the Panoway construction project will be reflected in 2020’s audit.
440 Housing (TIF 2) - This fund represents the remaining pooled funds from the TIF 2 (Card) district. There are no
current debt obligations for this fund.
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A summary of the funds are shown below.
Name of TIF District

TIF 2 Card

TIF 3 Widsten

Current net tax capacity

$

0

Original net tax capacity

$

0

Captured net tax capacity

$

0

$

0

Tax increment received in 2019

$

Tax increment expended in 2019
Month and year of first tax increment
receipt ( MM / YYYY )
Date of required decertification
( MM / DD / YYYY)

$

Principal and interest payments due in 2020

$

TIF 5 Replacement

421,282

$

$

14,451

$

406,831

$

3,105

$

0

$

TIF 6 Downtown West

3,497,199

$

763,773

$

335,250

$

763,773

$

3,161,949

$

0

465,683

$

2,517,641

$

0

417,071

$

2,902,697

$

0

53,082

$

2,346,830

$

108,660

6 / 1987

6 / 1997

5 / 2015

7 / 2020

12/31/2012

12/31/2022

12/01/2040

12/01/2045

Overall - The financial activities of the HRA are consistent with the City expectations and there appears to be adequate
resources to fund future activity. The deficit fund balances that exists will be eliminated based on current cash flow
projections and are typical in the management of these districts.
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Attachment: HRA 2019 Financials
City of Wayzata, Minnesota
Housing and Redevelopment Authority
(Discretely Presented Component Unit)
Combining Balance Sheet
December 31, 2019
Special
Revenue
440
Housing
Assets
Cash and temporary investments
Receivables
Accrued interest
Taxes
Notes
Total Assets
Liabilities
Accounts payable
Accrued interest payable
Due to primary government
Deposits payable
Total Liabilities

$

Capital Projects
316
305
Bay Center
Downtown
Tax Increment
TIF 6

$

$

9,818
19,250

153,327
26,798
-

1,625,519

$

17,061
-

Total
-

$

-

1,810,317
9,818
43,859
19,250

$

60,539

$

180,125

$

1,642,580

$

-

$

1,883,244

$

703
703

$

11,155
669,290
680,445

$

958,688
958,688

$

159,186
159,186

$

958,688
11,155
828,476
703
1,799,022

Fund Balances
Restricted for economic development
Unassigned
Total Fund Balances
Total Liabilities
and Fund Balances

31,471

Debt Service
314
Widsten
Tax Increment

59,836
59,836

$

60,539

(500,320)
(500,320)

$

180,125

683,892
683,892

$

1,642,580

(159,186)
(159,186)

$

-

Total Fund Balances Reported Above

743,728
(659,506)
84,222

$

1,883,244

$

84,222

Amounts reported for the Housing and Redevelopment Authority in the statement of net position are different because
Capital assets used in the Housing and Redevelopment Authority are not financial resources and therefore are not
reported as assets in the funds.
Cost of capital assets
Total Net Position - Housing and Redevelopment Authority

2,092,900
$

2,177,122
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Attachment: HRA 2019 Financials (Continued)
City of Wayzata, Minnesota
Housing and Redevelopment Authority
(Discretely Presented Component Unit)
Combining Statement of Revenues, Expenditures and
Changes in Fund Balances
For the Year Ended December 31, 2019
Special
Revenue
440
Housing
Revenues
Tax increment
Investment earnings (charges)
Total Revenues

$

Expenditures
Current
Housing and economic development
Debt service
Interest and other
Total Expenditures
Net Change in Fund Balances
Fund Balances, January 1
Fund Balances, December 31

3,105
3,105

Debt Service
314
Widsten
Tax Increment

Capital Projects
316
305
Bay Center
Downtown
Tax Increment
TIF 6

$

$

2,882,989
19,708
2,902,697

$

-

$

3,289,052
33,821
3,322,873

-

16,169

2,340,833

108,660

2,465,662

-

36,913
53,082

2,340,833

108,660

36,913
2,502,575

3,105

363,989

561,864

(108,660)

(864,309)

122,028

(50,526)

56,731
$

406,063
11,008
417,071

Total

59,836

$

(500,320)

$

683,892

$

(159,186)

820,298
(736,076)
$

84,222
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City of Wayzata
City Council Agenda Report

MEETING DATE: September 24, 2020
AGENDA ITEM: 6.b
TITLE: Approval of Amended TIF Agreement with Ventana, LLC
PROPOSED MOTION: To Approve the Amended TIF Agreement with Ventana, LLC
PREPARED BY: Jeff Dahl, Executive Director
REVIEWED BY: N/A
ACTION REQUESTED:
Staff recommends approval of the Amended TIF Agreement.
FINANCIAL OR BUDGET CONSIDERATION:
As predicted in updated TIF #6 projections, the TIF Note to Ventana, LLC will be $1,685,376 for eligible
redevelopment costs. The City will retain 10% of the increment for administration costs.
BACKGROUND:
Over the past 4 years, the HRA and City has been working on a long-term redevelopment plan along Lake
Street from Barry Avenue and Ferndale with the three goals:




encourage redevelopment of the blighted properties with uses consistent with current zoning and comp
plan;
increase the amount of off-street public parking; and
help pay for Lake Street-related infrastructure costs.

As a result, the HRA established TIF District #6 late in 2017 to help offset eligible costs of development such
as parking, public infrastructure, site preparation, environmental mitigation, and soil stabilization.
On November 20, 2018, the HRA approved a TIF Agreement with Ventana, LLC at 253 Lake Street to assist
in offsetting redevelopment costs in order to construct a 16 unit condo building. This project is one of several
that have risen out of the TIF District.
Since then, for a variety of reasons, the developer paused on the condo project and has more recently
decided to move forward with a 25-unit apartment project which recently received zoning entitlements. As a
part of that approval process the property owner donated a large piece of land to the City for public parking
purposes.
The attached draft Amended TIF Agreement incorporates the new details of the development (going from
condos to apartments); adjusts the interest rate based on market changes, and adjusts the term (over 1 year
has passed) of the TIF note.
Please note that City Council approved this draft Amended TIF Agreement at their September 15 meeting
contingent upon HRA approval.
ATTACHMENTS:
1.
First Amendment to Redevelopment Agreement (Ventana, LLC) 9.11 redline
2.
TIF Agreement
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FIRST AMENDMENT
TO
REDEVELOPMENT AGREEMENT
IN
CENTRAL AREA REDEVELOPMENT DISTRICT
AND
TAX INCREMENT FINANCING DISTRICT NO. 6 – DOWNTOWN WEST
WAYZATA,
HENNEPIN COUNTY, MINNESOTA
By and Among
HOUSING AND REDEVELOPMENT AUTHORITY OF THE CITY OF WAYZATA,
CITY OF WAYZATA, MINNESOTA
And
VENTANA, LLC

September [__], 2020

4813-1189-2170\67
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FIRST AMENDMENT TO
REDEVELOPMENT AGREEMENT
THIS FIRST AMENDMENT TO REDEVELOPMENT AGREEMENT (“First Amendment”)
is made and entered into this [__] day of September, 2020, by and between the WAYZATA HOUSING
AND REDEVELOPMENT AUTHORITY, a body corporate and politic, duly organized under the laws
of the State of Minnesota (the “HRA”), the CITY OF WAYZATA, a municipal corporation and political
subdivision of the State of Minnesota (the “City”), and VENTANA, LLC, a Minnesota limited liability
company (the “Developer,” and together with the HRA and the City, the “Parties”).
RECITALS
WHEREAS, the Developer, the City and the HRA have previously entered into a
Redevelopment Agreement executed by all parties by May 15, 2019 (the “Original Agreement”, and as
amended by this First Amendment, the “Redevelopment Agreement”);
WHEREAS, pursuant to the Original Agreement, the HRA agreed to provide assistance to the
Developer through tax increment financing, to finance the development of approximately 16
condominiums referred to as Ventana Condos (the “Project”);
WHEREAS, the Parties desire to amend to Original Agreement to modify the Project, adjust the
total principal amount of the Notes to be issued for the Project, the interest rate for the Notes, and to
include other terms related to the reimbursement for Qualified Costs of the Project.
NOW, THEREFORE, in consideration of the premises and the mutual obligations of the parties
hereto, each of them does hereby covenant and agree with the other as follows:

1.

Definitions; Interpretation. Any word or term with an initial capital letter shall have
the meaning given to it in this First Amendment or if not so defined herein shall have the meaning given
to it in the Original Agreement. Underlined text shall represent additions to the Original Agreement and
strikethrough text shall represent deletions to the Original Agreement.

2.
Amendment of Section 1.01 – Definitions. The following definitions in the Original
Agreement are hereby added or amended as follows:
“Agreement” means this Agreement, as amended by the First Amendment, as the same
may be from time to time modified, amended or supplemented.
“First Amendment” means this First Amendment.
“Minimum Improvements” means the construction of approximately sixteen (16)
condominiums twenty-five (25) residential apartments that may be converted to
condominiums in the future and related parking to be undertaken by the Developer as a
part of the Project on the Development Property all as further described in Exhibit C
attached hereto.
“Project” means the “Ventana Condos” redevelopment project, which shall involve the
demolition of the existing building located at 253 Lake Street East, City of Wayzata, and
the construction of a three (3) story building to include sixteen (16) residential
condominiums twenty-five (25) residential apartments that may be converted to
condominiums in the future and one (1) level of underground parking.
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“Qualified Costs” means costs incurred by Developer in connection with construction of
the Minimum Improvements that are reimbursable from tax increment pursuant to
Sections 469.174, Subd. 11 and 469.1761 of the TIF Act, which are shown on Exhibit C
to this Agreement. The total principal amount of any and all tax increment notes issued
to reimburse the Developer for Developer’s Qualified Costs of the Project will not
exceed One Million Seven Hundred Sixty Thousand Dollars ($1,760,000) One Million
Six Hundred Eighty-Five Thousand Three Hundred Seventy-Six Dollars ($1,685,376).

3.
Amendment of Section 2.02 – Developers Representations. Sections 2.02(c) and
2.02(g) are hereby amended as follows:
(c) It is anticipated that the Project will be constructed so that when completed the
Development Property will have a market value as determined pursuant to Minnesota
Statues, Section 273.11, of at least One Million Seven Hundred Sixty Thousand Dollars
($1,760,000) One Million Six Hundred Eighty-Five Thousand Dollars ($1,685,000).
(g) The Developer recognizes that the TIF District is a "redevelopment district" under the
TIF Act. As owner in fee simple of the Development Property, the Developer represents
to the HRA that the Development Property and the Minimum Improvements will be
operated in a manner such that the TIF District will qualify and continue to qualify as a
"redevelopment district" under the TIF Act until the the earlier of (i) [February 1, 2046]
February 1, 2045, (ii) the date the Tax Increment Notes are paid in full, (iii) the date on
which the Tax Increment District expires or is otherwise terminated, or (iv) the date this
Agreement is terminated or rescinded in accordance with its terms.

4.
Amendment of Section 2.06 – Damage or Destruction.
amended as follows:

Sections 2.06 is hereby

2.06. Damage or Destruction. Subject to any mortgage requirements that would require
the Developer to act sooner, upon any damage or destruction of the Project, or any
portion thereof, by fire or other casualty, the Developer shall within one hundred twenty
(120) days after such damage or destruction, commence the process required to repair,
reconstruct and restore the damaged or destroyed Project, or portion thereof, to
substantially the same condition or utility value as existed prior to the event causing such
damage or destruction and shall diligently pursue such repair, reconstruction and
restoration. Notwithstanding anything to the contrary, the parties agree and acknowledge
that upon completion of the Project, Developer intends to sell portions of the Project as
sixteen (16) twenty-five (25) separate residential apartments that may be converted to
condominiums in the future (“Units”). Developer shall have no obligation under this
Section 2.06 to repair damage or destruction that occurs inside any individual
condominium unit that has been sold to a third party. However, Developer shall continue
to maintain responsibility for repairing, reconstructing and restoring the common
elements of the Project, until such time as the a condominium association is formed and
takes ownership of and responsibility to maintain the common elements.
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5.
Amendment of Section 3.02 – Undertaking of Minimum Improvements. Section
3.02(a) is hereby amended as follows:
(a)

Subject to Unavoidable Delay, Developer shall commence or cause the
Developer to commence the Project by June 1, 2019 December 31, 2020, and cause the
Project to be completed in accordance with the terms of this Redevelopment Agreement
by December 31, 2020 June 30, 2022.

6.
Amendment of Section 5.02 – Reimbursement for Qualified Costs. Section 5.02 is
hereby amended as follows:
5.02. Reimbursement for Qualified Costs. The HRA agrees to reimburse the Developer,
using Available Tax Increment on a pay-as-you-go basis, for Qualified Costs of the Project. The
HRA shall, upon completion of the Minimum Improvements of the Project and the issuance of a
the Certificate of Completion therefor, make reimbursement payments pursuant to a limited
revenue tax increment note (the “Note”) for the Project, the form of which is attached hereto as
Exhibit F, with said payments of principal and interest to be made on the dates (the “Payment
Dates”) specified in the Note, subject to the following terms and conditions:

(a) The total principal amount of any and all Notes issued for the Project will not
exceed One Million Seven Hundred Sixty Thousand Dollars ($1,760,000) One
Million Six Hundred Eighty-Five Thousand Dollars ($1,685,000).

(b) No payments shall be made by the HRA to the Developer unless and until the
Developer has provided written evidence reasonably satisfactory to the HRA that
(i) Qualified Costs in the amount to be reimbursed from the Available Tax
Increment have been incurred for the Project and paid by the Developer and (ii)
the Certificate of Completion has been issued as contemplated in Section 3.03
hereof.

(c) The HRA shall be obligated to make the payments to the Developer required
pursuant to this Section 5.02 only from and to the extent of the Available Tax
Increment actually received from the TIF District for any tax year, and such
payments shall never be considered to be a general obligation or indebtedness of
the HRA.

(d) The HRA will retain ten percent (10%) of the Tax Increment generated for
administrative costs and apply the retained Tax Increment first to pay any
administrative expenses relating to the Development Property to the extent
permitted by the Tax Increment Act and to the extent that such expenses have
not been paid or reimbursed to the HRA by the Developer. Any of the retained
Tax Increment remaining after the payment of any administrative expenses then
due and owing (the “Available Tax Increment”) shall be paid to the Developer for
reimbursement of the Qualified Costs plus interest on the Payment Dates.

(e) Upon thirty (30) days' written notice to the Developer, the HRA may prepay all
or a portion of the outstanding principal balance due to the Developer pursuant
to this Section 5.02 without penalty, on any date at a prepayment price equal to
the outstanding principal balance to be prepaid plus accrued interest to the
prepayment date.
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(f) The HRA shall not be obligated to make any payments hereunder subsequent to
the termination of this Agreement as provided in Section 8.06 hereof, and any
amounts remaining unpaid as of such date (other than by reason of failure of the
HRA to comply with the terms of this Agreement) shall be considered forgiven
by the Developer and shall cease to be owing.

(g) The Developer may assign its rights under this Agreement (including the
payments to be made to the Developer hereunder) to secure financing incurred
by the Developer to pay costs of the Project, including but not limited to any
Mortgagee.

(h) The unpaid principal of the Notes shall bear simple non-compounding interest
from the date of issuance of the Notes, at 4.50% per annum. Interest shall be
computed on the basis of a 360 day year consisting of twelve (12) 30-day
months.
(i)

7.
Amendment to Section 5.06. Section 5.06 entitled “Profit Sharing for Sale Housing” is
hereby deleted in its entirety and replaced with the following:
5.06 Lookback. On the Calculation Date, as defined below, the amount of the
tax increment assistance provided pursuant to this Agreement will be subject to
adjustment based on a targeted Cash-On-Cash Return of 10%. By theapplicable
Calculation Date, the Developer mustshall deliver to the HRA’s consultant reasonable
evidence of its Cash-On-Cash Returnactual annualized cumulative internal rate of return
(the “IRR”) from the Minimum Improvements, calculated as of the applicable Calculation
Date, along with the estimated annualized cumulative IRR from the Minimum
Improvements assuming a sale in the tenth year after the date of issuance of the
Certificate of Completion for the Minimum Improvements. The Cash-On-Cash
ReturnIRR shall be calculated by the HRA’s consultant based on the Developer’s pro
forma financial statements submitted toequity, revenues and expenses in substantially in
the format of the lookback pro forma attached as Exhibit D hereto. The Developer agrees
to provide to the HRA any background documentation reasonably related to the financial
data, upon written request from the HRA or the HRA’s financial consultant.
The HRA may, by written request, require the Developer to deliver to
the HRA a written certificate of a certified public accountant regarding total
development costs and revenues, to be provided at the Developer’s expense.
If the Cumulative Annualized Cash-On-Cash Return exceeds 10%HRA
determines the actual profit (calculated in a manner comparable to estimated Project
Profit (Gap) in Exhibit D) for the Developer produces an IRR greater than exceeds a
20% rate of return (to be calculated in a manner comparable to the Total Proceeds minus
Total Development Costs, as shown in Exhibit D), then the principal amount of the Note
issued to the Developer willshall be reduced by 50% of the amount that results in a
stabilized Cash-On-Cash Return equal to 10% over the term of the Note, in which case
the Developer shall deliver the Note to the HRA in exchange for a new Note in the
adjusted principal amount upon the HRA’s written requeston a dollar for dollar basis to
allow the Developer to achieve a 20% IRR rate of return.
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For the purposes of this subsection (i), the following terms have the following
meanings:Section 5.06, “Calculation Date” means 60 days after the earliest of (i) the date
of Stabilization, as defined below, of the Project; (ii) the date of any transfer of the
Project (provided that the Developer and the HRA agree that the Calculation Date will
occur prior to the actual transfer); or (iii) three years after the date of completion of the
Project, as evidenced by the City’s issuance of a final certificate of occupancy.
“Cash Flow” means Net Operating Income less debt service with
respect to the first mortgage loan.
“Cash-On-Cash Return” means Cash Flow divided by the sum of
Developer’s actual equity, which excludes any grants or City, HRA,
Federal, or State funds received by the Developer.
“Net Operating Income” means total income and other
project-derived revenue, including payments under the Note, less
Operating Expenses.
“Operating Expenses” means reasonable and customary expenses
incurred in operating the Project, including deposits to capital
replacement reserves.“Stabilization” is defined when the project has
achieved 95% occupancy.
“Cumulative Annualized” is defined as the total accumulation of
Cash Flow from the date of the Certificate of Completion until the
Calculation Date divided into an average annual amount.

8.

7. Amendment to Project Description and Project Costs in Exhibit C.

The first paragraph under “Project Description” on page C-2 of the Original Agreement is
hereby amended as follows:
The Project involves the demolition of the existing building located at 253 Lake Street
East, City of Wayzata, and the construction of a three (3) story building to include
sixteen (16) residential condominiums twenty-five (25) residential apartments that may
be converted to condominiums in the future and one (1) level of underground parking.
The last paragraph under “Project Costs” on page C-2 of the Original Agreement is
hereby amended as follows:
*Developer's Qualified Cost. The total principal amount of any and all tax increment
notes issued to reimburse the Developer for Developer's Qualified Costs of the Project
will not exceed $1,760,000.00 $1,685,000.

9.
Replacement of Development Pro Forma – Exhibit D. Exhibit D is hereby deleted in
its entirety and replaced with the attached Exhibit D.
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10.
8. Amendment toReplacement of Form of Limited Tax Increment Revenue Note –
Exhibit F. Exhibit F is hereby deleted in its entirety and replaced with the attached Exhibit F.
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IN WITNESS WHEREOF, the parties hereto have caused this Redevelopment Agreement to be
executed as of the date first above written.
HOUSING AND REDEVELOPMENT AUTHORITY
OF THE CITY OF WAYZATA

By
Thomas Shaver, Chair

And
Jeffrey Dahl, Executive Director

STATE OF MINNESOTA
COUNTY OF HENNEPIN

)
) ss.
)

The foregoing instrument was acknowledged before me on this ____ day of ______________,
2020, by Thomas Shaver, the Chair, and Jeffrey Dahl, the Executive Director, of the Housing and
Redevelopment Authority of the City of Wayzata, a body politic and corporate under the laws of the state
of Minnesota, on behalf of the Authority.
IN WITNESS WHEREOF, I have set my hand and my official seal this ____ day of
_____________, 2020.

Notary Public
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IN WITNESS WHEREOF, the parties hereto have caused this Redevelopment Agreement to be
executed as of the date first above written.
CITY OF WAYZATA, MINNESOTA

By
Kenneth Willcox, Mayor

And
Jeffrey Dahl, City Manager

STATE OF MINNESOTA
COUNTY OF HENNEPIN

)
) ss.
)

The foregoing instrument was acknowledged before me on this ____ day of ______________,
2020, by Kenneth Willcox, the Mayor, and Jeffrey Dahl, the City Manager, of the City of Wayzata, a
Minnesota municipal corporation, on behalf of the corporation.
IN WITNESS WHEREOF, I have set my hand and my official seal this ____ day of
_____________, 2020.

Notary Public
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VENTANA, LLC a Minnesota limited liability company
By:
Its:

STATE OF MINNESOTA
COUNTY OF __________

)
) ss.
)

The foregoing instrument was acknowledged before me on this ___ day of ___________, 2020,
by _______, the _______ of Ventana, LLC, a Minnesota limited liability company, on behalf of the
limited liability company.
IN WITNESS WHEREOF, I have set my hand and my official seal this ___ day of __________,
2020.
Notary Public
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EXHIBIT D
DEVELOPMENT PRO FORMA
[To be attached]
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EXHIBIT F
FORM OF LIMITED TAX INCREMENT REVENUE NOTE
No. R-1
UNITED STATES OF AMERICA
STATE OF MINNESOTA
HOUSING AND REDEVELOPMENT AUTHORITY OF
THE CITY OF WAYZATA
LIMITED TAX INCREMENT REVENUE NOTE OF 20[__]
(Ventana Project)
PRINCIPAL AMOUNT: $

INTEREST RATE: 4.50%

The Housing and Redevelopment Authority of the City of Wayzata (the “HRA”) for value
received, promises to pay, but solely from the source, to the extent and in the manner hereinafter
provided, to Ventana, LLC, or its registered assigns (the “Owner”), the principal sum of
_______________ ($___________), in semi-annual installments payable on August 1, 2023, and on each
August 1 and February 1 thereafter up to and including February 1, 2045 (each being a “Scheduled
Payment Date”), together with interest on the outstanding and unpaid principal balance of this Note at the
rate of four point five percent, 4.54.50% per annum. Installment payments shall be applied first to
interest and then to a reduction of outstanding principal. Interest on the outstanding balance of this Note
shall accrue from the date hereof as simple, non-compounding interest. Each payment on this Note is
payable in any coin or currency of the United States of America which on the date of such payment is
legal tender for public and private debts and shall be made by check or draft made payable to the Owner
and mailed to the Owner at the postal address within the United States designated from time to time by
the Owner.
This Note is subject to prepayment on any Scheduled Payment Date at the option of the HRA, in
whole or in part, upon payment to the Owner of the principal amount of the Note to be prepaid, without
premium or penalty.
This Note is a special and limited obligation and not a general obligation of the HRA, which has
been issued by the HRA in aid of financing a project pursuant to and in full conformity with the
Constitution and laws of the State of Minnesota, including M.S., Sections 469.174 through 469.1794.
This Limited Tax Increment Revenue Note of 20[__] (Tax Increment Financing District No. 6 Downtown West) (or “Note”) is issued pursuant to the provisions of that certain Redevelopment
Agreement, executed in May of 2019, as amended by a First Amendment to Redevelopment Agreement,
dated as of September [__], 2020, as the same may be amended from time to time (the “Redevelopment
Agreement”), by and between the HRA, the City of Wayzata, Minnesota (the “City”) and Ventana, LLC
(the “Developer”).
THIS NOTE IS NOT PAYABLE OUT OF ANY FUNDS OR PROPERTIES OTHER THAN
PLEDGED TAX INCREMENT, AS DEFINED BELOW.
The Note Payment Amounts due hereon shall be payable solely from a portion of the tax
increments, less the HRA’s administrative fee of ten percent (10%), from the Development Property
within the HRA’s Tax Increment Financing District No. 6 – Downtown West (the “Tax Increment
District”) within its Central Area Redevelopment District, which are paid to the HRA and which the HRA
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is entitled to retain pursuant to the provisions of M.S., Sections 469.174 through 469.1794, as the same
may be amended or supplemented from time to time (the “Available Tax Increment”). The HRA makes
no representation or covenant, express or implied, that the Available Tax Increments will be sufficient to
pay, in whole or in part, the amounts which are or may become due and payable hereunder.
The HRA shall pay to the Owner on each Scheduled Payment Date all Available Tax Increment
on that date to the extent necessary to pay principal and interest then due and any past due installment.
To the extent that the HRA is unable to pay the total principal and interest due on this Note at or prior to
the February 1, 2045 maturity date hereof as a result of its having received as of such date insufficient
Available Tax Increment, such failure shall not constitute a default under this Note and the HRA shall
have no further obligation hereon.
This Note shall not be payable from or constitute a charge upon any funds of the HRA, and the
HRA shall not be subject to any liability hereon or be deemed to have obligated itself to pay hereon from
any funds except the Available Tax Increment, and then only to the extent and in the manner herein
specified.
The Owner shall never have or be deemed to have the right to compel any exercise of any taxing
power of the HRA or of any other public body, and neither the HRA nor any council member, officer,
employee or agent of the HRA, nor any person executing or registering this Note shall be personally
liable hereon by reason of the issuance or registration hereof or otherwise.
IT IS HEREBY CERTIFIED AND RECITED that all acts, conditions, and things required by the
Constitution and laws of the State of Minnesota to be done, to have happened, and to be performed
precedent to and in the issuance of this Note have been done, have happened, and have been performed in
regular and due form, time, and manner as required by law; and that this Note, together with all other
indebtedness of the HRA outstanding on the date hereof and on the date of its actual issuance and
delivery, does not cause the indebtedness of the HRA to exceed any constitutional or statutory limitation
thereon.
IN WITNESS WHEREOF, the Housing and Redevelopment Authority of the City of Wayzata
has caused this Note to be executed by the manual signatures of the Chair and the Executive and has
caused this Note to be dated as of _________________, 20__.

Thomas Shaver, Chair

Jeffrey Dahl, Executive Director
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City of Wayzata
Housing and Redevelopment Authority
Agenda Report
MEETING DATE: September 24, 2020
AGENDA ITEM: 6.c
TITLE: Review of Development Updates
PROPOSED MOTION: N/A
PREPARED BY: Emily Goellner, Community Development Director, Nick Kieser, Assistant Planner
REVIEWED BY: Jeff Dahl, Executive Director
ACTION REQUESTED:
N/A
FINANCIAL OR BUDGET CONSIDERATION:
N/A
BACKGROUND:
Staff will be providing verbal updates on:






Pending Developments;
Proposed Developments;
Public Parking Lot at Barry and Lake Street;
Panoway on Wayzata Bay Progress; and
COVID-19 Related Business Assistance.

ATTACHMENTS:
None
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