WAYZATA PARKS AND TRAILS BOARD
Meeting Agenda
Meeting Held Remotely via Zoom Wednesday,
November 18, 2020
6:00 PM

Pursuant to Minnesota Statute Sec. 13D.015, and the Executive Orders and Emergency Declarations related
to the COVID19 pandemic, this Parks and Trails Board meeting is being conducted by electronic means using
the audio and video conferencing platform, Zoom. Members of the public may watch and listen to the
meeting by logging into Zoom, or by calling 312-626-6799 on a phone, and entering Zoom Meeting ID 913
2032 3015, Passcode 719194.
To speak during the Public Comment portion of the meeting you can use Zoom or a phone. When using
Zoom, indicate you’d like to speak by using Zoom's "raise hand" function. When using a phone, press *9. In
each case, you will be muted until you have been recognized and invited to speak.
The City encourages comments or questions about items on the agenda and, when possible, requests that
you submit them in advance by emailing PublicComment@wayzata.org, calling City staff at 9524045300,
or mailing Wayzata City Hall at 600 Rice St E, Wayzata, MN 55391 (Attn: Public Comment).
1.

Call to Order and Roll Call

2.

Approval of Agenda

3.

Approval of Minutes
a.

4.

Public Comments
a.

5.

Approve the Parks and Trails Board Meeting Minutes from October 21, 2020.
Presentation of Proposed Eagle Scout Project at Klapprich Park (Noah Boeder)

Old Business
a.

Playground Discussion

b.

CIP Discussion

c.

Revenue Generating Ideas

6.

New Business

7.

Other Business
a.

8.

Determine Future Agenda Items and Meeting Schedule

Adjourn

Members of the Parks & Trails Board and some staff may gather at 6Smith immediately
after the meeting or a purely social event. All members of the public are welcome.
Due to COVID-19, post meeting gatherings will not occur.
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City of Wayzata
Parks and Trail Board
Agenda Report
MEETING DATE: November 18, 2020
AGENDA ITEM: 3.a
TITLE: Approve the Parks and Trails Board Meeting Minutes from October 21, 2020.
PROPOSED MOTION: To Approve Parks and Trails Board Meeting Minutes from October 21, 2020.
PREPARED BY: Mike Kelly, City Engineer/Director of Public Works
REVIEWED BY: Mike Kelly, City Engineer/Director of Public Works
ACTION REQUESTED:
Approval of the October 21, 2020 meeting minutes.
FINANCIAL OR BUDGET CONSIDERATION:
BACKGROUND:
ATTACHMENTS:
1.
Meeting Minutes - October 21, 2020
2.
Resolution regarding Garrison Landing_10-21-2020
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Wayzata Parks and Trails Board Meeting Minutes
Wednesday, October 21, 2020

Attendees: Chair D.Baasen, M. Borg Babcock, M. Bader J. McWethy, T. Purdy, and S. Showalter.
Staff: M. Kelly, Director of Public Works, J. Dahl, City Manager
Absent: T. Schalkle and S. Randolph
Members of the Public: consultant Max Musicant, Becky Pierson and Brooke Beyer from Chamber of
Commerce, and unnamed resident.
Chair Baasen called meeting to order at 6:05 p.m.
2. Approval of Agenda: McWethy moved to approve the amended agenda. Bader seconded. Motion
passed 6-0.
3. Approval of Minutes from August 19, 2020: Babcock moved to approve the minutes from the
September 16, 2020 meeting. Baasen seconded. Motion passed 6-0.
4. Public Comments: None
5. New Business
5a. Discussion re: winter activities: City Manager Dahl introduced Max Musicant, who described the
activity and entertainment ideas developed so far for the new Panoway Plaza by a planning group of City
officials, the Chamber of Commerce and the Conservancy. Their objective is to provide winter activity
for the new plaza in order to help local businesses during the winter months and enliven the
community. Board members expressed general approval of the ideas presented and suggested some
additional possibilities: concerts, fireworks, skating, snow sculpting, “fire and light” events, weekly
bonfires with music and S’mores, tailgating for Gopher movies. Also suggested were competitive curling
events with teams from local businesses and pig roasts and grilling events by local restauranteurs. Public
Works Director Kelly cautioned that the staff is still trying to figure out how to use and maintain the new
space, and any event will have to have plans for dealing with restrictions necessitated by the ongoing
Covid pandemic.
The board voted 6-0 to endorse activities at the plaza and have one or two board members participate
with the existing public-private planning group. No member was appointed.
6. Old Business
6a. Playground Discussion: The board discussed draft RFP for new playground equipment, a goal of the
Parks Master Plan. McWethy moved and Bader seconded a motion to approve the RFP, incorporating
board member’s comments. The motion passed 5-0. (Purdy had left the meeting before the vote.)
6b. 2021 CIP Discussion: The board discussed expenses currently allocated to park budget. They
objected to the inclusion of LMCD payments, non-park wayfinding signage, transient boat docks,
sidewalk improvements, planting and maintenance of trees that are not in our parks. The board is
concerned that by using the reserves of park dedication fees for these and other expenses unrelated to
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parks and trails, the City will soon exhaust the main funding resource for our parks. Kelly suggested a list
of CIP revisions for FY2021. Bader moved and Babcock seconded a motion to approve the revised CIP
list, clarify the role of park dedication fees, and request that Council consider additional means to fund
Parks and Trails in the future. Motion passed 5-0.
6c. Revenue Generating Ideas: Tabled until November
6d. Parks Signage Discussion: Tabled until November
6e. Post Office Park/Garrison Landing: Bader moved and Babcock seconded the attached resolution to
City Council to direct Staff to conclude the dispute with Garrison Landing. Motion passed 5-0.
7. Other Business
7a. Next meeting: Nov. 18, 2020: Agenda will include CIP revisions, an Eagle Scout presentation and
discussion of bylaws and processes for the board.
Kelly urged board members to recruit replacements for retiring colleagues.
8. Adjourn: Bader moved to adjourn at 8:38 p.m., seconded by Showalter. Motion passed 5-0.
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RECOMMENDATION TO THE CITY COUNCIL FROM PARKS AND TRAILS BOARD
Our advisory board passed this resolution on October 21, 2020 on a vote of 5-0.
We strongly recommend the City Council, based on the background information provided below, resolves the
situation with Garrison Landing before Dec. 31, 2020.
We first brought this issue – which dates to 2015 -- to the City’s attention in the spring of 2019. The issue lingers
unresolved to this day.
The Background:
1. The Development Agreement for Garrison Landing, signed by the mayor and city manager, clearly indicates
that the green space was to be common open space (public). However, the Garrison Landing association has
put up a sign facing a portal of the adjacent public park declaring the green space private. Moreover, they
have placed a large stove with its back near the public park, marring the view on that end of the park.
2. The City’s legal counsel reviewed the documents and history of this situation. In a 7-22-2019 memo, he
stated that the Garrison Landing greenspace is a public park, the sign must be removed and the stove moved
to the east end of the park (as was indicated in project designs).
3. City ordinance requires developers of PUDs to dedicate public greenspace or, alternatively, pay park
dedication fees to the City.
4. On 12-18-19 Emily Goellner, City staff, presented a plan calculating proposed park dedication fees that
Garrison Landing could pay as part of a settlement that would turn the Garrison Landing common space from
public to private, thereby resolving the problem.
5. To our knowledge, there has been no progress made on this issue in the past 10 months. Meanwhile, the
offensive sign and stove back still confront visitors to the adjacent public park.
A note to City Staff: Please make all necessary legal opinions and agreements available to the City Council in
connection with this matter
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City of Wayzata
Parks and Trail Board
Agenda Report
MEETING DATE: November 18, 2020
AGENDA ITEM: 4.a
TITLE: Presentation of Proposed Eagle Scout Project at Klapprich Park (Noah Boeder)
PROPOSED MOTION: Recommend approval of Eagle Scout project.
PREPARED BY: Mike Kelly, City Engineer/Director of Public Works
REVIEWED BY: Mike Kelly, City Engineer/Director of Public Works
ACTION REQUESTED:
City staff recommends that the Board approve the proposed Eagle Scout project and have staff work with the
scout to implement the project.
FINANCIAL OR BUDGET CONSIDERATION:
BACKGROUND:
Life Scout, Noah Boeder, will make a brief presentation regarding his proposed Eagle Scout project. He is
proposing a project at Klapprich Park.
ATTACHMENTS:
None
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City of Wayzata
Parks and Trail Board
Agenda Report
MEETING DATE: November 18, 2020
AGENDA ITEM: 5.a
TITLE: Playground Discussion
PROPOSED MOTION: No Action.
PREPARED BY: Mike Kelly, City Engineer/Director of Public Works
REVIEWED BY: Mike Kelly, City Engineer/Director of Public Works
ACTION REQUESTED:
No Action.
FINANCIAL OR BUDGET CONSIDERATION:
BACKGROUND:
Based on comments from the last Board meeting and from those members that were not in attendance, the
RFP has been updated. A copy of the revised document is attached.
The RFP will be sent to vendors with a response deadline of December 11, 2020.
Proposals will be reviewed by the Board at the December 16, 2020 meeting.
ATTACHMENTS:
1.
Revised Request for Proposals
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Mayor:
Kenneth Willcox

City of Wayzata
600 Rice Street
Wayzata, MN 55391-1734

City Council:
Dan Koch
Johanna McCarthy
Alex Plechash
Steven Tyacke
City Manager:
Jeffrey Dahl

REQUEST FOR DESIGN SERVICES PROPOSAL
Reconstruction of Klapprich Park and Wayzata Beach Playground Areas
November 16, 2020
The City of Wayzata, Minnesota is considering the reconstruction of the playgrounds at its Klapprich
Park and Wayzata Beach. The City of Wayzata invites you to submit a proposal for
Consultant/Engineering Services for design and installation of the project.
Proposals will be received by the City of Wayzata on or before 3:30 PM on December 11, 2020
at the Public Works Department at 299 Wayzata Boulevard West, Wayzata, MN, 55391.
1.0 GENERAL INSTRUCTIONS
Contact
Any questions or comments regarding the proposal should be submitted via email to City Engineer,
Mike Kelly at mike@wayzata.org.
Submittal
Proposals shall be submitted to:
City of Wayzata
Attn: Mike Kelly, City Engineer/Director of Public Works
299 Wayzata Boulevard West
Wayzata, MN 55391
Proposals may be submitted via email to mike@wayzata.org however, please note that email
submissions may include large file sizes so firms should take caution to ensure receipt prior to
time and date specified above. Additionally, if mail delivery services are used for the submission
of proposals. Mailing should be made in sufficient time for proposals to arrive prior to the time and
date specified above.
Submittal requirements
1.
Submit one (1) electronic copy of your proposal, in PDF format, on or before the
date and time established for receiving proposals.
2.
Proposals received after the deadline will be rejected.
3.
All fees submitted as part of your proposal may be further negotiated during the
negotiation process.
Selection Committee
The Selection Committee will review the technical proposals and make a selection. The Selection
Committee will include the following representatives:
Director of Public Works
Phone: 952-404-5300

Fax: 952-404-5318

e-mail: city@wayzata.org

home page: www.wayzata.org
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Mayor:
Kenneth Willcox

City of Wayzata
600 Rice Street
Wayzata, MN 55391-1734

City Council:
Dan Koch
Johanna McCarthy
Alex Plechash
Steven Tyacke
City Manager:
Jeffrey Dahl

Parks and Trail Board (8 members)
Respondents’ Qualifications
Respondents must submit evidence that they have relevant past experience and have previously
delivered services similar to the ones required.
Conflicts of Interest
No official or employee of the City, who is authorized in his/her official capacity to negotiate, make, accept,
or approve, or to take part in negotiating, making, accepting, or approving any contract or subcontract in
connection with a project shall have, directly or indirectly, any financial or personal interest in any such
contract or subcontract.
Preliminary Project Schedule
Project design should be completed as soon as possible to allow for spring bidding.
The City of Wayzata desires this project to be constructed in the fall of 2021.
EVALUATION CRITERIA
The Selection Committee will evaluate and validate all qualifying proposals. The proposal evaluation
process will permit the Selection Committee to identify the proposal that best meets the needs of the City.
Selection will rely on the Selection Committee’s assessment of the proposals’ compliance with the
requirements and intent of this Request for Proposals.
After review of the Consultant proposals, the Committee will determine which firm would best provide the
services needed by the City.
The City of Wayzata is an Equal Opportunity Employer.
TERMS AND CONDITIONS
A. The City reserves the right to reject any and all proposals or to award the contract to the next
most qualified firm if the successful firm does not execute a contract within fifteen (15) days after
the award of the proposal.
B. The City reserves the right to request clarification of information submitted and to request
additional information of one or more applicants.
C. Any proposal may be withdrawn up until 3:30 PM on December 11, 2020. Any proposals not so
withdrawn shall constitute an irrevocable offer, for a period of ninety (90) days, to provide the
City the services set forth in the attached specifications, or until one or more of the proposals
have been approved by the City Council of the City of Wayzata.
D. Any agreement or contract resulting from acceptance of a proposal shall be on forms either
supplied or approved by the City and shall contain, as a minimum, applicable provisions of the
Request for Proposal. The City reserves the right to reject any agreement that does not conform
to the Request for Proposal and any City requirements for agreements and contracts.
Respondents should specify in their proposal any proposed changes to the City’s Conditions for
Phone: 952-404-5300

Fax: 952-404-5318

e-mail: city@wayzata.org

home page: www.wayzata.org
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City of Wayzata
600 Rice Street
Wayzata, MN 55391-1734

Mayor:
Kenneth Willcox
City Council:
Dan Koch
Johanna McCarthy
Alex Plechash
Steven Tyacke
City Manager:
Jeffrey Dahl

Consulting Services document as attached.
2.0 PROJECT BACKGROUND
The City of Wayzata (City) is soliciting proposals from experienced firms (Consultant) for the design and
installation of two (2) playground areas. Each area currently contains playground equipment that will be
removed and replaced, as part of this project.
In 2019, the Wayzata Parks and Trails Board created a Master Plan, for each of the parks within the City.
Two parks currently contain playground equipment, which is scheduled for replacement in 2021. These
parks are Klapprich Park and the Wayzata Beach. Photos of each existing playground area can be found
in Appendix A.
The City has a strong commitment to providing high quality amenities for all citizens, business owners and
employees, and visitors to the community. The Consultant will work closely with City staff and the City’s
Parks and Trails Board to design and install playground equipment.
3.0 PROJECT DESCRIPTION
The playground at Klapprich Park was originally constructed in 1995 and is reaching the end of its useful
life. It is constructed to house two (2) structures for varying age groups. The intent for the replacement of
this playground is to continue to serve ages approximately 2-15 with traditional playground equipment, but
to also provide some sort of creative play area. In the City’s Master Plan, the area is contemplated to be
rearranged to provide three (3) “pods” for play. Additionally, the area is to be regraded to make the
playground ADA accessible. A copy of the Master Plan for Klapprich Park can be found in Appendix B.
The objectives for the Klapprich Park playground are as follows:
• ADA compliant
• Appeal to broad range of children (2-15)
• Durable, low maintenance materials
• Visually appealing, inspiring
• Aesthetic to complement the natural surroundings, either with natural materials (wood) or
complementary materials
• Different elements than Beach playground
• Safe, low-maintenance surfacing
The playground at Wayzata Beach was most recently updated in 2007. It is a single play area containing
traditional playground equipment, with a nautical theme. A copy of the Master Plan for the Wayzata Beach
area can be found in Appendix C.
4.0 SCOPE OF SERVICES
The City of Wayzata is requesting services of a consultant to provide full design and construction
administration services for the development of two (2) playground replacement projects. The scope of
services includes:
Phone: 952-404-5300

Fax: 952-404-5318

e-mail: city@wayzata.org

home page: www.wayzata.org
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City of Wayzata
600 Rice Street
Wayzata, MN 55391-1734

Mayor:
Kenneth Willcox
City Council:
Dan Koch
Johanna McCarthy
Alex Plechash
Steven Tyacke
City Manager:
Jeffrey Dahl

1. Concept drawings for Proposed Playground Areas
2. Recommendation of Playground Equipment
3. Prepare for, attend, and facilitate up to three (3) regularly scheduled design coordination meetings
with City and Parks and Trails Board
a. Parks and Trails Board meetings are currently being held via Zoom on the third Wednesday
of every month. comments.
b. Prepare for and attend up to two (2) “neighborhood” meetings to receive initial comments
and concerns and share design with adjacent property owners and general public. One (1)
of these meeting will be an open house format.
c. City of Wayzata will provide meeting space for each of the above-described meetings,
provided state health regulations can be met.
4. Prepare plans and specifications for Playground Equipment
a. Submittals shall be made to the City at the 50% and 95% stages of design.
b. Recommend project phasing, budgets, and schedule.
5. Coordination with civil engineer for preparation of plans for Klapprich Park
a. Preparation of grading plans (ADA compliant).
6. Removal of Existing Playground Equipment
7. Installation of New Playground Equipment
5.0 NATURE OF THE PROPOSED RELATIONSHIP
The successful Consultant will be hired by the City on a contractual basis and will perform the services
required as an Independent Contractor and shall not be deemed as an employee of the City. The
Consultant will be responsible for payment of all his or her own payroll taxes and payment of all
withholding amounts including, but not limited to, State and Federal income tax, FICA, and other types of
payroll taxes.
Services will be performed by the Consultant and neither the services nor the contract will be delegable
without the express written consent of the City.
6.0 GENERAL STATEMENT OF QUALIFICATIONS
1.
2.
3.
4.
5.
6.
7.
8.
9.

Firm name, address and telephone number
Years established
Types of services particularly qualified to perform design of project
Names of principals
Names of key personnel, experience of each, and length of service with the firm
Number of staff usually employed
Outside consultants proposed to be used on this project
List of five (5) completed projects of similar scale and scope for which the individual/firm was the
principal professional, including client contact.
At least three references that can be contacted by local staff; include names and telephone numbers.

Phone: 952-404-5300

Fax: 952-404-5318

e-mail: city@wayzata.org

home page: www.wayzata.org
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City of Wayzata
600 Rice Street
Wayzata, MN 55391-1734

Mayor:
Kenneth Willcox
City Council:
Dan Koch
Johanna McCarthy
Alex Plechash
Steven Tyacke
City Manager:
Jeffrey Dahl

7.0 SPECIFIC PROJECT INFORMATION
Description of the project approach you would typically take in designing, organizing and completing a
project of this type
1.
2.

Identification of work to be completed by your firm as it relates to this Request for Proposal.
Identification of any and all additional consultants who may be used by your firm to complete this
project.
Identification of the key personnel who would be assigned to work on this project.
Listing of the types of services or assistance you would require from the City.
Project schedule.

3.
4.
5.

8.0 ESTIMATED FEES
1.

Submit your firm’s estimate of the proposed fees for the services outlined in this Request for
Proposal.
Depending upon clarity and precise scope of services, the fee can be negotiated.

2.

9.0 EVALUATION CRITERIA AND CONTRACT AWARD
Understanding of the requirements of this project.
Responsiveness of proposal to submittal requirements identified in this Request for Proposal.
Relevance and suitability of the project approach and schedule to meet the needs of the City.
Qualifications and expertise of the key personnel to be assigned to this project.
Background experience of the firm and the project team as it directly relates to this project.
Record of past performances on similar projects.
Comments and opinions provided by references.
Quality and cost control procedures to be used on this project.
Firm’s ability and willingness to commit the key personnel to this project.
Clarity, conciseness, and organization of the proposal.
11. The award of contract will be made to the most qualified firm utilizing the above criteria and as a
result of negotiations. The determination of most qualified firms rests solely with the City of
Wayzata.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Phone: 952-404-5300

Fax: 952-404-5318

e-mail: city@wayzata.org

home page: www.wayzata.org
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City of Wayzata
600 Rice Street
Wayzata, MN 55391-1734

Mayor:
Kenneth Willcox
City Council:
Dan Koch
Johanna McCarthy
Alex Plechash
Steven Tyacke
City Manager:
Jeffrey Dahl

APPENDIX A

Phone: 952-404-5300

Fax: 952-404-5318

e-mail: city@wayzata.org

home page: www.wayzata.org
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Klapprich Park Playground: Current state

Klapprich Park is considered an “active park”. The
playground has two traditional structures that are in
fair condition, but do not meet ADA accessibility
standards. A few picnic tables, surrounded by a
number of large shade trees, are also located near
1
the playground.
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KLAPPRICH PARK
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KLAPPRICH PARK
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KLAPPRICH PARK
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WAYZATA BEACH
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WAYZATA BEACH
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WAYZATA BEACH
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City of Wayzata
600 Rice Street
Wayzata, MN 55391-1734

Mayor:
Kenneth Willcox
City Council:
Dan Koch
Johanna McCarthy
Alex Plechash
Steven Tyacke
City Manager:
Jeffrey Dahl

APPENDIX B

Phone: 952-404-5300

Fax: 952-404-5318

e-mail: city@wayzata.org

home page: www.wayzata.org
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KLAPPRICH PARK + BELL COURTS EXISTING CONDITIONS

48

WAYZATA PARKS & TRAILS MASTER PLAN
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KLAPPRICH PARK + BELL COURTS
EXISTING CONDITIONS
Klapprich Park is at the center of the Wayzata
park system located oī of Wayzata Boulevard
and Minnetonka Avenue North. Klapprich Park is
considered an “acƟve park” and includes many
faciliƟes including picnic tables, a soŌball diamond,
a mulƟ-use Įeld, a permanent hockey rink that
serves as a seasonal oī-leash dog park, a warming
house, a large hill for sledding and viewing the park,
and a playground. Being restricted in size, the ball
diamond is predominantly used by younger children.
The mulƟuse Įeld is in good condiƟon, but is leŌ
unstriped, making it available for casual use and pickup games. This park aƩracts users all year with the
hockey rink, and a popular, but unoĸcial sledding hill
during the winter months. The warming house is open
3:00-10:00pm on weekdays and 10:00am-10:00pm
on weekends and when school is not in session.
The warming house is small and fairly distant from
the hockey rink. The playground has two tradiƟonal
structures that are in fair condiƟon, but do not meet
current ADA accessibility standards. A few picnic
tables, surrounded by a number of large shade trees,
are also located near the playground.

Bell Courts is adjacent to Klapprich Park and separated
only by Park Street East. Bell Courts Park, originally
called the Tourist Park by local residents, features
three striped tennis courts, two of which are striped
to accommodate pickleball; two bocce courts; and a
grill and picnic tables. The bocce courts are popular
with local residents and are currently reserved in the
summer by the bocce leagues. The Louise H. Bell
cabana overlooking the courts was a giŌ to the city in
the mid-1960s from the James Ford Bell family. This
facility has recently been renovated with restrooms.

Existing playground outdated and inaccessible.

The City Water tower and water treatment facility are
located on the site as well as several
exisƟng telecommunicaƟon faciliƟes. These
telecommunicaƟon uƟliƟes have future plans for
relocaƟon to the City’s new monopole, but have been
designed around for this plan.
Existing hillside showing erosion on non-accessible route.

Existing tennis facility at Bell Courts

49
CHAPTER 4: PARK PLANS
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THE PROPOSED DESIGN
Klapprich Park and Bell Courts are intended to
be uƟlized in a similar fashion as today, but with
improvements that will create more opportuniƟes for
year-round and mulƟ-generaƟonal use. Currently, the
north and east sides of Klapprich Park are disjointed
with steep grades and few walking paths.
The current maintenance drive is proposed to
be modiĮed to allow for drop-oī and addiƟonal
ADA accessible parking spaces adjacent to the
proposed playground. The outdated and inaccessible
playground is proposed to be replaced with an ADA
accessible route for inclusive play built into the
hillside. Play opƟons will be expanded with a new
nature play element tucked into the trees near the top
of the hill.

Bell Courts will retain its primary uses, but this master
plan will expand the tennis court and move the
bocce courts to accommodate four new pickleball
courts, while retaining two doubles tennis courts.
Minimal improvements to the north side of Bell
Courts Park include addiƟonal screening between
adjacent residences and an addiƟonal buƩerŇy garden
surrounding the exisƟng water tower.
A
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AddiƟonal street improvements are proposed to
accommodate safer crossings and dedicated bike
sharrow lanes.

The exisƟng soŌball diamond will remain for casual
play and use by youth teams. The exisƟng hockey rink/
dog park is to remain in in its current conĮguraƟon.
Klapprich Park Plan proposed to provide several winter
recreaƟonal opportuniƟes, including the current ice
skaƟng and sledding acƟviƟes.
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WAYZATA PARKS & TRAILS MASTER PLAN
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NEW SCREENING + BUTTERFLY GARDEN
PICKLEBALL

EX. WATER TOWER

EX. TENNIS
RENOVATE EX. BUILDING

SHARROW
BIKE LANE

EX. BOCCE BALL
WALKING LOOP

ON-STREET PARKING

EX. STORAGE +
WARMING HOUSE

EXPANDED
PARKING

POTENTIAL EXPANSION

ACCESSIBLE PATH

EX. BASEBALL
B

A

NATURE PLAY

UPDATED PLAY
DROP OFF/
ACCESSIBLE PARKING

E

PROOF OF PARKING
EX. HOCKEY/ DOG PARK
ADDED SIDEWALK

KLAPPRICH PARK + BELL COURTS PROPOSED PLAN
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EX. WARMING HOUSE
POTENTIAL EXPANSION

D
C

SKATING RINK

EX. SLEDDING HILL

EX. HOCKEY RINK

KLAPPRICH PARK + BELL COURTS WINTER PLAN
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WAYZATA PARKS & TRAILS MASTER PLAN
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IMPROVEMENT OVERVIEW
•

renovated and relocated ADA accessible
playground

•

addiƟon of nature play

•

addiƟon of four (4) pickleball courts

•

renovated tennis courts and bocce courts

•

renovated exisƟng diamond and Įeld

•

renovated Bell Court building

•

addiƟon/renovaƟon of new and exisƟng trails

•

renovated driveway/drop-oī and ADA accessible
parking

•

pedestrian crossing improvements

•

expansion of exisƟng warming house/ storage
building

C

Sledding Hill

D

Skatin
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ink

53
CHAPTER 4: PARK PLANS
Page 30 of 60

City of Wayzata
600 Rice Street
Wayzata, MN 55391-1734

Mayor:
Kenneth Willcox
City Council:
Dan Koch
Johanna McCarthy
Alex Plechash
Steven Tyacke
City Manager:
Jeffrey Dahl

APPENDIX C

Phone: 952-404-5300

Fax: 952-404-5318

e-mail: city@wayzata.org

home page: www.wayzata.org
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WAYZATA BEACH + SHAVER PARK EXISTING CONDITIONS
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WAYZATA PARKS & TRAILS MASTER PLAN
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WAYZATA BEACH + SHAVER PARK
EXISTING CONDITIONS
Wayzata beach is located on the south side of Lake
Street East near the Dakota Trail trailhead. Given to
the ciƟzens of Wayzata in 1930 by the Įrst Mayor,
Rufus Rand, Wayzata’s swimming beach is a favorite
among local families. A seasonal concession stand
gives park users the opportunity to stay at the beach
throughout the day. Picnic tables and Adirondack
chairs available throughout the park provide places to
eat and view the lake. The exisƟng playground has a
central locaƟon, but its tradiƟonal play style and open
layout should be updated to current standards and
trends. A swimming dock provides access to the lake
for swimmers of all abiliƟes.
The beach, located at 220 Grove Lane East, is open to
the public from mid-June to mid-August. A lifeguard
is on duty from noon unƟl 6:00 PM, seven (7) days a
week. The beach is not guarded on any day that the
air temperature is at or below 65 degrees Fahrenheit
and remains so during regular hours. This beach is
located just across the walking bridge, east of Shaver
Park and close to the Dakota Rail Trail trailhead.

Shaver Park is located on the west side of Wayzata
Beach, south of Grove Lane. The park includes a
connecƟon to the regional trail system, an exisƟng
sand volleyball court, a picnic and grilling area, as well
as the historic Trapper’s Cabin.

Existing parking lot dead-end and beach entrance.

Existing showers hidden behind the building.

Existing historic Trapper’s Cabin.
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POTENTIAL BIKE RENTAL FACILITY

D

EXPANDED BUILDING
(CONCESSIONS/RESTROOMS)

NEW SIDEWALK

EX. HISTORIC
TRAPPER’S CABIN

RECONFIGURED
PARKING/
DROP OFF
PA

VOLLEYBALL

RENTAL RACKS
PICNIC/ ENTRY PLAZA

RELOCATED
SHOWERS

A
B

SHADE STRUCTURE

D

FIRE PIT
E

DRAINAGE IMPROVEMENTS
C

RENTAL ACCESS DOCK
ART/ HAMMOCK POLES
ICE SKATING (WINTER)

EX. SWIMMING DOCK
UPDATED PLAY AREA

WAYZATA BEACH + SHAVER PARK PROPOSED PLAN

56

WAYZATA PARKS & TRAILS MASTER PLAN

Page 34 of 60

PROPOSED DESIGN
Preserving the character and general feel of the park,
while opƟmizing spaces to provide residents with
the best experience, was the primary consideraƟon
when evaluaƟng improvements in this area. The
reconĮgured parking is proposed to allow for easier
access and drop-oī. This change would simply close
oī the mid-access point between the two lots and
provide a drop-oī and circulaƟon area between
the secƟons of the lot at the south. This would also
eliminate the dead-end parking and create a new
sense of entry. A new picnic/dining plaza would
provide more eaƟng and gathering space around the
exisƟng concessions building at the entrance. The
showers would be moved from their current locaƟon
behind the concession building to the beach entrance.
This will make clean up aŌer a day at the beach easier.
A new play structure will open up views to the
lake, while providing children with more exciƟng
opportuniƟes to climb and explore. The playground
will be placed in the same locaƟon. The beach will be
retained in virtually the same footprint. Expansion
of the beach was explored, but many residents felt
the green space was valued for lounging, picnicking,
and keeping things out of the sand. Provide more
Adirondack chairs and picnic tables along the grassy

areas and in the shade to beƩer uƟlize green spaces.
A new shade structure is suggested to provide more
opportuniƟes for gathering and may include a gas
Įrepit for extended seasonal use. It is to be noted
that the shelter is adjacent to a natural area that is to
be preserved.
The lagoon, boat slips, and boat access are to be
preserved and maintained, as necessary. The small
peninsula near the access is an exisƟng gathering
area that provides a space for relaxaƟon. This area
is proposed to be enhanced with hammock poles
that double as art features. The hammock poles also
protect trees in this area, by providing a dedicated
space for the popular acƟvity. In the future, there
may be opportuniƟes for hammocks to be rented to
visitors who may not have one themselves.

A

B

Shaver Park will include a new drainage swale to help
move water from the Ňat land near the volleyball
court to the lake, while improving water quality and
providing a buīer between the park and private
residences. This will allow for easier maintenance and
increased use of the volleyball court and surrounding
area.
The addiƟon of rentals is important to the Parks
and Trails Board, to help Įll a need and support the
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Share programs/rentals are becoming increasingly
common in the Twin Cities with everything from
cars, to clothes. Recreational opportunities are
available with Nice Ride Bicycles and the Mississippi
River Paddle Share. These systems are selfoperated and rely on partnership organizations.
The City of Wayzata should consider partnerships

greater community for increased access to Lake
Minnetonka. Rentals have been proposed in this park
because of the prime locaƟon and connecƟon to
Lake Minnetonka and the Dakota Trail. The canoe/
kayak rental racks are proposed to be located west of
the lagoon, to provide more convenient access into
the lake without taking up valuable beach access.
A canoe/kayak access dock at the south end of the
lagoons could provide improved accessibility directly
into the lake. An addiƟonal rental building is proposed
at the far north end of the lagoons, near the parking
lot and Dakota Trail trailhead. This could provide a
space for other non-water rentals such as bicycles,
hammocks, beach chairs, and umbrellas, etc. The City
should explore partnerships for rental services.

IMPROVEMENT OVERVIEW
•

reconĮgured parking lot

•

drainage improvements

•

renovated play area

•

renovated volleyball court

•

renovated and expanded park building

•

relocated showers

•

addiƟon of shade structure + Įrepit

•

addiƟon of rental facility, racks + access docks

•

addiƟon of picnic/ entry plaza

•

addiƟon of hammock/art poles

for rental opportunities.

E
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City of Wayzata
Parks and Trail Board
Agenda Report
MEETING DATE: November 18, 2020
AGENDA ITEM: 5.b
TITLE: CIP Discussion
PROPOSED MOTION: No Action.
PREPARED BY: Mike Kelly, City Engineer/Director of Public Works
REVIEWED BY: Mike Kelly, City Engineer/Director of Public Works
ACTION REQUESTED:
None.
FINANCIAL OR BUDGET CONSIDERATION:
BACKGROUND:
At the October 21, 2020 meeting, the Board prioritized projects for both 2021 and 2022. The Board also
discussed whether some of the listed items should be in the CIP or within the parks operating budget.
Additionally, the Board would like additional information on how Park Dedication funds can be used what
funding would be available if no additional park dedication projects were to be constructed.
Attached is a copy of both the CIP that was discussed in October as well as the Council approved CIP. I have
also attached the City's Code on Park Dedication.
Mr. Kelly will update the Board on the discussions from the Council Workshop. as well.
ATTACHMENTS:
1.
Council Approved CIP
2.
Council Approved CIP_fund balances
3.
CIP - Discussed at October Meeting
4.
Park Dedication Code Language
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City of Wayzata, Minnesota
CAPITAL PROJECT SUMMARY
Fund #404
Parks & Trails Improvement Fund
Project Year
2020
2020
2020
2020
2020
2020
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2022
2022
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2024
2024
2024
2024
2024
2024
2024
2024
2024

Project

LMCD (Annual Payment)
Planting, Removal, & Management of City Trees (Including Est. EAB Management) 2020
Transient Boat Slips-In & Out Yearly-2020
Margaret Renovate multi-use (drainage improvements)
Post Office Replace boardwalk and maintain
Replace Klapprich Park Hockey Boards
Wayfinding Signs - Park Signage
Adirondack Seating for City Parks
Reconstruction of Wayzata Middle School Tennis Courts (every 20 to 25 years)
Circle A Sidewalk Improvements
Platform Tennis Paddle Ball Courts (2) @ Klapprich Park
Replace Klapprich Park Playground Equipment with ADA accessible playground
LMCD (Annual Payment)
Planting, Removal, & Maintenance of City Trees (Including Est. EAB Management) 2021
Repair of Warming House sidewalk/patio
Little Beach Access improvements
Sunday Concerts in the Park
Hollybrook Trail Addition
Klapp+Bell Addition of nature play
Replace Beach Playground Equipment (was replaced in 2006 & 2007)
Planting, Removal, & Maintenance of City Trees (Including Est. EAB Management) 2022
Pickle Ball Court Restriping - klapprich park
Beach+Shaver Park Sign and misc. Signs, trees, furniture
Klapp+Bell Park Sign and Misc. Signs, trees, furniture
Marina Improvements-Seating & Fire Place-Phase-1
Beach+Shaver Park Sign and misc. Signs, trees, furniture
Klapp+Bell Park Sign and Misc. Signs, trees, furniture
Big Woods Addition of natural surface trail
Margaret Park and misc. Signs, trees, furniture
City Hall Addition of gate and path
Margaret Park and misc. Signs, trees, furniture
Planting, Revoval, & Management of City Trees (including Est. EAB Management) 2023
Marina/Shaver Park Improvements-Phase III
Beach+Shaver Park Sign and misc. Signs, trees, furniture
Klapp+Bell Park Sign and Misc. Signs, trees, furniture
Nature Feasibility study
Wayfinding Signs and Study
Big Woods Addition of park sign + donor recognition stones
Klapp+Bell Park Sign and Misc. Signs, trees, furniture
Klapp+Bell Renovate Bell Courts buiding
Beach+Shaver Park Sign and misc. Signs, trees, furniture
Beach+Shaver Addition of shade structure (includes fire pit , deck and picnic tables)
Beach+Shaver Addition of picnic/ entry plaza
Beach+Shaver Addition of hammock/art poles
Klapp+Bell Renovate existing diamond and field

Current Cost
45,900
73,700
11,500
21,800
10,900
36,200
45,000
4,500
217,700
114,700
136,600
491,700
45,900
75,900
77,300
54,600
7,800
480,000
31,800
300,500
78,200
21,800
21,800
30,100
11,900
21,800
21,800
2,800
5,800
10,900
5,800
78,200
59,700
21,800
16,400
10,900
287,200
16,400
21,800
109,300
21,800
180,300
15,500
7,700
54,600

2020
44,600
71,600
11,200
21,200
10,600
35,100
-

Estimated Cost (with Inflation)
2021
2022
2023
45,000
4,500
217,700
114,700
136,600
491,700
45,900
75,900
77,300
54,600
7,800
480,000
31,800
309,500
80,500
23,100
23,100
31,900
12,600
23,100
23,100
3,000
6,200
11,600
6,200
83,000
63,300
23,100
17,400
11,600
-

2024

313,800
17,900
23,800
119,400
23,800
197,000
16,900
8,400
59,700
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City of Wayzata, Minnesota
PROJECTED CASH FLOWS
Fund #404
Parks & Trails Improvement Fund
Capital Project Fund Projected Activity
2020
2021
2022

REVENUES
Property taxes
Special assessments
TIF
Investment earnings
Charges for services (Boat Slip & Charter Boat Permits)
Park Dedication
Beach Stand Earnings
Misc. Revenues
Licenses and permits and rent
TOTAL REVENUES

$

17,640
208,282
100,060
5,000

$

18,439
214,531
50,000
5,000

$

5,568
220,967
50,000
5,000

2023
$

3,981
227,596
50,000
5,000

2024
$

2,638
234,424
50,000
5,150

6,414
337,397

6,607
294,577

6,805
288,340

7,009
293,586

7,219
299,431

EXPENDITURES
Capital Outlay
Debt Service
Principal
Interest
Maintenance Fund ProLMCD and Music in the Park (437 and 499)
TOTAL EXPENDITURES

194,300

1,783,500

390,000

362,300

780,700

22,200
216,500

28,600
1,812,100

16,000
406,000

24,600
386,900

17,000
797,700

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES

120,897

(1,517,523)

(117,660)

(93,314)

(498,269)

OTHER FINANCING (USES) AND SOURCES
Proceeds from bonds issued
Developer funding revenue
Other project funding revenue
Transfer - Park Dedication Fees
Transfer - General Fund
Transfer - General Fund
Transfer from Lakefront - Per 5/29/18 Meeting to transfer projects into Lake Effect
TOTAL OTHER FINANCING SOURCES (USES)

10,000
(51,000)
(41,000)

271,385
10,000
(51,000)
230,385

10,000
(51,000)
(41,000)

10,000
(51,000)
(41,000)

90,000
10,000
(51,000)
49,000

(1,287,138)

(158,660)

(134,314)

(449,269)

1,843,947

556,809

398,148

263,835

NET CHANGE IN FUND BALANCES

79,897

FUND BALANCES, JANUARY 1

1,764,050

FUND BALANCES, DECEMBER 31

$

1,843,947

$

556,809

$

398,148

$

263,835

$

(185,434)
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Project Year
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022

Project
Wayfinding Signs - Park Signage
Adirondack Seating for City Parks-2019
Pickle Ball Court Restriping
Resurface Wayzata Middle School Tennis Courts (including replacement of Net Posts)
Reconstruction of Wayzata Middle School Tennis Courts (every 20 to 25 years)
LMCD (Annual Payment)
Planting, Removal, & Management of City Trees (Including Est. EAB Management) 2020
Transient Boat Slips-In & Out Yearly-2020
Circle A Sidewalk Improvements
Margaret Renovate multi-use (drainage improvements)
Post Office Replace boardwalk and maintain
Wayfinding Signs and Study
Platform Tennis Paddle Ball Courts (2)
Replace Klapprich Park Playground Equipment with ADA accessible playground
Beach+Shaver Park Sign and misc. Signs, trees, furniture
Klapp+Bell Park Sign and Misc. Signs, trees, furniture
LMCD (Annual Payment)
Replace Beach Playground Equipment (was replaced in 2006 & 2007)
Planting, Removal, & Maintenance of City Trees (Including Est. EAB Management) 2021
Marina Improvements-Seating & Fire Place-Phase-1
Repair of Warming House sidewalk/patio
Beach+Shaver Park Sign and misc. Signs, trees, furniture
Klapp+Bell Park Sign and Misc. Signs, trees, furniture
Big Woods Addition of natural surface trail
Big Woods Addition of park sign + donor recognition stones
Little Beach Access improvements
Margaret Park and misc. Signs, trees, furniture
Nature Addition of interpretive signage
Beach+Shaver Renovate and relocate volleyball court
Sunday Concerts in the Park
LMCD (Annual Payment)
Planting, Removal, & Maintenance of City Trees (Including Est. EAB Management) 2022
Wayzata Boulevard - (US Bank Site to BP) Sidewalk
Marina/Shaver Park Improvements-Phase II
Beach+Shaver Park Sign and misc. Signs, trees, furniture
City Hall Addition of gate and path
Klapp+Bell Park Sign and Misc. Signs, trees, furniture
Margaret Park and misc. Signs, trees, furniture
Beach+Shaver Drainage improvements
Beach+Shaver Renovate and expand park building (includes relocated shower)
Klapp+Bell Renovate Bell Courts buiding
Klapp+Bell Addition/rennovation of new and exisiting trails
Sunday Concerts in the Park

Current Cost
43,700
4,400
21,200
39,400
211,400
44,600
71,600
11,200
111,400
21,200
10,600
278,800
132,600
477,400
21,200
29,200
44,600
291,700
73,700
11,600
75,000
21,200
21,200
2,700
15,900
53,000
5,600
8,000
10,600
7,600
44,600
75,900
280,600
23,200
21,200
10,600
21,200
5,600
31,800
53,000
106,100
37,100
7,600

2020
43,700
4,400
21,200
39,400
211,400
44,600
71,600
11,200
111,400
21,200
10,600
-

2021

287,200
136,600
491,700
21,800
30,100
45,900
300,500
75,900
11,900
77,300
21,800
21,800
2,800
16,400
54,600
5,800
8,200
10,900
7,800
-

2022

47,300
80,500
297,700
24,600
22,500
11,200
22,500
5,900
33,700
56,200
112,600
39,400
8,100
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City of Wayzata
Parks and Trail Board
Agenda Report
MEETING DATE: November 18, 2020
AGENDA ITEM: 5.c
TITLE: Revenue Generating Ideas
PROPOSED MOTION: No Action
PREPARED BY: Mike Kelly, City Engineer/Director of Public Works
REVIEWED BY: Mike Kelly, City Engineer/Director of Public Works
ACTION REQUESTED:
No Action
FINANCIAL OR BUDGET CONSIDERATION:
Potential additional funding sources for implementation of capital projects for Parks and Trails system.
BACKGROUND:
In February, the Board discussed how the Park/Trails fund will deplete in ~5 years due to Master Plan
implementation and, in light of that, what revenue-generating actions we could take instead of having to push
projects out to smooth out the line.
To that end, Tory Schalkle combed through national studies, other cities’ funding models/annual reports, and
state reports and came away with the following:
1. On average, 61% of a city’s Parks/Trails comes from the city’s general fund (!)
Beyond support from the general fund, cities’ Park/Trails generally have the following revenue streams (slide
3):
2. Leasing facilities (for parties, weddings, photography, concerts)
3. Renting equipment (boats, boards, bikes, skates, etc.)
4. Concession (food during events or at facilities)
5. Parking or permits
6. Membership or entrance fees (for pools, campgrounds, golf courses) – not applicable to us
7. Events/ programming/ education (e.g., Community Education, adult sports leagues, summer festivals)
8. Grants and donations
9. Corporate sponsorship/ partnership for events
10. Corporate naming rights for facilities or parks – unlikely for us?
Based on this, he took ideas of what these might look like in Wayzata, including estimated annual revenue
and how difficult it would be to implement (slides 5-10)
The takeaway is that there are some large buckets we can tap into that are feasible. Specifically:
- Becoming aware of grantmaking bodies (esp. MN DNR), what they prefer, and actually applying to grants
- Partnering with corporations to sponsor events and places (e.g., asking Cargill to donate tree tapping
stove in exchange employee event session and their branding, COV-sponsored broomball league)
- Coordinating adult leagues (e.g., broomball, hockey, tennis, bocce) and one-time events (e.g., hiring vendor
to do dog sledding on the lake, charging for tree tapping)?
ATTACHMENTS:
1.
Potential Revenues Brainstorm
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Revenue-generation: Guiding principles
 If they’re receiving value, residents should pay a fee, but it should be notably
below market value
Residents

Non-Residents

 Things that are deemed a “public good” (e.g., standard trail and park access)
should always be free. Thus, membership dues and entrance fees are off the
table
 If they’re receiving value, residents should pay a fee that is near market value

 If we’re doing an event that could generate revenue for a business, we should
capture some of that revenue (e.g., via revenue-sharing agreement or upfront
partnership fee
Businesses

 If an event would not be hindered with sponsorship/partnership and a business
may benefit from the name recognition/advertising, we should monetize that
sponsorship/partnership
 Unlike many cities, we will not sell naming rights for a facility or park

Grants/ Donors
(e.g., state of MN)

 If we think we could receive funds, it doesn’t hurt to apply

1
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Revenue-generation: What needs could we meet
WHAT NEEDS DO THEY HAVE OR WHAT DO THEY WANT?
 Park
On our trails

 Repair bike
 Eat/drink

Residents and Non-Residents

 Park
Playing at our
parks

 Rent facilities
 Rent equipment (e.g., skates)
 Eat/drink
 Park

At the lake

 Store or rent items
 Eat/drink

At a community
event/ activity

Businesses
Grants/ Donors

 Park
 Eat/drink
 Learning/camaraderie
 Publicity/ awareness
 Demand generation
 Supporting spaces or activities aligned to their goals

2
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Revenue-generation: Recap of ideas and who
might pay or subsidize
Residents & Non-Residents
Park

Trail

Businesses
Lake

Event

Grants/
Donors

Reservations/
Facility Use
Rentals
Concession

Parking
Group Ed./
Programming
Grants/
Donations
Sponsorships/
Partnerships

This is supported by “Identifying and Evaluating Revenue Strategies for Parks and Recreation Departments across the Western United States”, a
2015 paper from San Jose State University http://scholarworks.sjsu.edu/cgi/viewcontent.cgi?article=1414&context=etd_projects

3
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Revenue-generation: Potential sources
This is a brainstorm, so keep an open mind. Before saying “we can’t do that”, ask “what would it take”
High $ or low effort
Medium $ or effort
Low $ or high effort

CATEGORY

Reservations/
Facility Use
What are spaces
or facilities we
have that people
would pay to
reserve or use?

EXAMPLE

$ OPP.

EFFORT

WHAT WOULD IT TAKE?

PURSUE?

 Klapprich ($50)
 Skating rink and warming house

$100

 Field and warming house

$50

 Playground/pavilion

$50

 Depot chairs/area ($50)

$50

 Wayzata Beach pavilion ($50)

$150

Online sign up form and
designation of rental
Need shaded area

 Anything in Lake Effect?
…

Opportunity assumes $50 rental fee multiplied by certain number of assumed rentals throughout the year, based on current popularity and
uniqueness of facility or space

4
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Revenue-generation: Potential sources
This is a brainstorm, so keep an open mind. Before saying “we can’t do that”, ask “what would it take”
High $ or low effort
Medium $ or effort
Low $ or high effort

CATEGORY

EXAMPLE

$ OPP.

EFFORT

WHAT WOULD IT TAKE?

PURSUE?

 Little Beach

Rentals/
Storage
What equipment
needs to people
have while
enjoying our
parks, trails, lakes,
or city?

 Canoe/board storage ($50)

$250

 Canoe/board rental ($20)

~$0

 Wayzata Beach
 Canoe/board storage ($50)

$1250

 Canoe/board rental ($20)

$2500
~$0

 Bike rental/repair ($20)
 Klapprich
 Skate rental ($2)

~$50

Rentals simply require us
subcontracting space.
Should we renegotiate
this?
Storage simply requires
us buying and monitoring
via application. Should we
take this over?

In place
In place

 Equipment
 E.g., stages, ???

???

…

“Mobile recreation equipment such as the stages provided to communities for festivals — such as at Rochester’s Fire and Ice — and concerts are
a good money-making tool. “They generate enough revenue that they pay themselves back in five to six years through rentals,” said Stencil.
Storage assumes $50/item * 5 spaces for Little Beach and 25 spaces for Wayzata Beach
Rental assumes $10/canoe or board and $2/skate * assumes number of renters per year

5
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Revenue-generation: Potential sources
This is a brainstorm, so keep an open mind. Before saying “we can’t do that”, ask “what would it take”
High $ or low effort
Medium $ or effort
Low $ or high effort

CATEGORY

EXAMPLE

Concessions

 Klapprich hot chocolate and food

What food needs
can we meet while
people enjoy
parks, trails, lake,
or events?

$ OPP.

PURSUE?

Requires sub-contracting

 Wayzata Beach McCormicks’ food

$3,000

 Food at any event (e.g., concert)

$100

Food assumes $3/item * assumed number of items sold

WHAT WOULD IT TAKE?

$200

 Esp. if we had broomball league,
sledding hill, or Community Night

…

EFFORT

In place
Requires buying food and
getting volunteer

6
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Revenue-generation: Potential sources
This is a brainstorm, so keep an open mind. Before saying “we can’t do that”, ask “what would it take”
High $ or low effort
Medium $ or effort
Low $ or high effort

CATEGORY

EXAMPLE

$ OPP.

EFFORT

WHAT WOULD IT TAKE?

PURSUE?

 Leagues ($100)

Group Ed./
Programming
What could we
help organize that
people would
value?

 Broomball at Klapprich or Beach

$3000

 Hockey at Klapprich or Beach

$3000

 Bocce ball at Bell
 Tennis at Bell
 Platform/Pickle at Bell
 Lessons (of any of above) for ($100)

$1500
$1500
$3000
$5000

Requires someone to
organize
What if we didn’t pay Mtka
for Comm. Ed.? Or if we
had revenue sharing
agreement? This is rev, not
cost, for other cities

NEW
NEW
NEW
NEW
NEW
NEW

 Pay for dog-sled ride on lake ($30)

$600

Hire outside vendor 1x

NEW

 Tree-tapping participation fee ($5)

$150

Merrily to request upon
sign up (may help with noshows too)

NEW

…

Opportunity assumes certain amount of people sign up per sport (you can infer amount based on price tag I assumed)

7
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Revenue-generation: Potential sources
This is a brainstorm, so keep an open mind. Before saying “we can’t do that”, ask “what would it take”
High $ or low effort
Medium $ or effort
Low $ or high effort

CATEGORY

EXAMPLE

Parking

 Subcontract Wayzata Beach parking lot
(to plow for those without permits)

Remembering that
someone parking
in a spot means
someone can’t
park in that spot,
how do we
equitably charge
and enforce
parking?

$ OPP.

$1250

EFFORT

WHAT WOULD IT TAKE?

Simply requires putting this
out to bid. Doesn’t even
require a sign

PURSUE?

NEW

8
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Revenue-generation: Potential sources
This is a brainstorm, so keep an open mind. Before saying “we can’t do that”, ask “what would it take”
High $ or low effort
Medium $ or effort
Low $ or high effort

CATEGORY

EXAMPLE

$ OPP.

 MN Clean water land and legacy
amendment
 MN DNR Park & Trail Legacy Fund

Grants/
Donations
What agencies
exist that give
grants to parks,
trails, or
community
activities?

 Environment and Natural Resources
Trust Fund
 Land and Water Conservation Fund

$100,000+

EFFORT

WHAT WOULD IT TAKE?

Could we have someone
who: (1) takes inventory of
major grants and donations
and (2) can be point of
contact or application when
need arises

PURSUE?

NEW

 Minnesota Future Resources Fund
 Hennepin County Three Rivers Park
 Federal Trails Fund
 Rotary Clubs
 Lions Club
 Kiwanis Clubs
 Other non-profits???
 Federal ???
…

9
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Revenue-generation: Potential sources
This is a brainstorm, so keep an open mind. Before saying “we can’t do that”, ask “what would it take”
High $ or low effort
Medium $ or effort
Low $ or high effort

CATEGORY

EXAMPLE

$ OPP.

EFFORT

WHAT WOULD IT TAKE?

PURSUE?

 Event partnership (marketing, naming)

Sponsorships/
Partnerships
What businesses
would see
revenue increase
because of our
events/ activities
OR which might
want increased
awareness
through our land,
facilities, or
events?

 Music Concerts – presented by
(restaurant)

$500

 Tree Tapping – Lunds or Cargill
pays for equipment and gets
name on flyers

$1500
equip.

 Broomball HH league – COV,
McCormick, GearWest

$1000

Requires (1) changing
rules on sponsorship and
(2) having someone
contact businesses that
might be interested, based
on their industry/focus

NEW
NEW

NEW

 Places/facilities (like adopt-a-highway –
they pay ~$500-1000 per place to get
name on recognition sign)
 Children’s Park, sponsored by
The Owl and the Octopus

$500

 Wayzata Beach, sponsored by …

$1000

 Klapprich rink, sponsored by …

$1000

 Bell courts and bocce, sponsored
by ...

$500

 Trail grooming, funded by
GearWest or Sun and Slope

$500

Requires (1) changing
rules on sponsorship and
(2) having someone
contact businesses that
might be interested, based
on their industry/focus or
proximity

NEW
NEW
NEW
NEW

NEW

…
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APPENDIX
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Revenue Sources:
Typical City

http://www.docs.dcnr.pa.gov/cs/groups/public/documents/document/dcnr_002283.pdf
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Revenue Sources: Three Rivers

Property Tax 45%

Swimming Fees
Camping
XC Ski passes
Reservations
Pet Exercise Passes
Program Fees
Special Use Fees
Green Fees
3%
1%
Driving Range
0%
0% 3%
Ski Lift Tickets
1%
1%
Lessons
1%
3%
2%
Tube Rentals
1%
1%
Concessions
2%
Facility Rental
1%
2% Equipment Rental
2% Other

12%

Intergovt

0%
0%
2%
Grant - MetCouncil
0%
4%
Grant - Other
0%
Interest
13%
Charges for Services
Other
Bond proceeds
Operating Transfers
13
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Grants/Donations – MN’s Clean Water, Land
and Legacy Fund

Source: “State Funding Mechanisms for Outdoor Recreation”, August 2017. Outdoor Industry Association
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City of Wayzata
Parks and Trail Board
Agenda Report
MEETING DATE: November 18, 2020
AGENDA ITEM: 7.a
TITLE: Determine Future Agenda Items and Meeting Schedule
PROPOSED MOTION:
PREPARED BY: Mike Kelly, City Engineer/Director of Public Works
REVIEWED BY: Mike Kelly, City Engineer/Director of Public Works
ACTION REQUESTED:
FINANCIAL OR BUDGET CONSIDERATION:
BACKGROUND:
ATTACHMENTS:
None
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