Parks and Trails Board Meeting Minutes
Thursday, July 14, 2022
Attendees: Chair Tory Schalkle, Vice Chair Merrily Babcock, Jon Erickson, Sarah Showalter, Sarah
Randolph, and Graciela Gonzalez
Staff: Parks Planner, Nick Kieser and Administrative Services Director, Aurora Yager

Absent: Ty Purdy
1.

Wayzata Beach Playground Tour (6:00 pm to 6:30 pm): The Board met at the newly-opened
playground and discussed some suggestions to improve the site.

2.

Call to Order: Chair Schalkle called the meeting to order at 6:35 PM

3.

Approval of the Agenda: The Board proposed to add discussions on the tree tapping, big
woods, and the beach playground needs to the agenda. The amended agenda was proposed
by Chair Schalkle and seconded by Erickson. Approved 6-0.

4.

Approval of the Minutes: Motion to approve minutes as shown by Tory Schalkle and
seconded by Randolph. Approved 6-0.

5.

Public Comments: No public comments were given.

6.

Old Business.
a. Review Updates to the Parks and Trails Capital Improvement Plan: Director Yager
provided this update. The current plan is to make the Marina and kayak rental racks a
separate enterprise. All fees will be directed to a Marina Enterprise Fund in 2023. Boat
slip fees and kayak rental rack fees will be directed to the Marina Enterprise Fund. Yager
clarified that the current boat slip fees have been incorporated into the Parks and Trails
Fund.
Director Yager stated that based on future projections for the CIP, the Board will have to
increase revenues, delay projects, or transfers will need to come from the Council at the
end of each year. The Council has transferred funds in the past to the Parks and Trails
Fund to fill in the funding gaps. Yager and Planner Kieser suggested that the Board
needs to discuss the priorites for the Parks and Trails system with the City Council.
Gonzalez asked if the current Park Dedication fees are reasonable, too low or too high.
Director Yager said that they negotiated with each subdivision applicant individually.
Moreover, she said that without the City’s past investment in Panoway, the Board’s

funds would be higher. Babcock asked if the Ferndale South sidewalk would be paid
from TIF funds, not from Parks and Trails funds, and Yager noted that the sidewalk
would come from TIF funds.
Chair Schalkle suggested that the Board needs to look at other cities for ideas on
revenue generation. Yager said the CIP gets updated once a year so a review of the
priorities of each CIP item would be beneficial. The entire Board expressed their
frustration because of the uncertainty in the Parks and Trails funding.
Randolph asked how the Park Dedication fee is determined. Parks Planner Kieser said
that the fees are calculated differently for residential and commercial property.
Commercial properties are based on the assessed value of the property. Randolph
followed up asking who verifies the fees are paid. Parks Planner Kieser stated that the
fees are paid alongside a Development Agreement and need to be paid before any
building permit is issued. This is the same as some of the other payments such as; tree
escrows, public improvements, etc.
b. Beach Playground Follow-Up: Erickson offered a few items after the Board’s visit to the
Beach playground:
Redirect the drain pipe from the mister away from the swimming area. The City
does not want to be sending contaminated water to the area where young
children swim.
There was a large pool of water by the mister. Drainage needs to be improved.
The Board was concerned to see the waste of City water when the mister was
not in use, as it was still dripping water when nobody was there.
Add additional picnic tables in the shaded areas.
Add a “Dogs Only” sign at the dog drinking fountain.
Complete the retaining wall work in the fenced off area.

Gonzalez asked what had happened to the old playground equipment from the Beach
and Parks Planner Kieser said it had gone to a park in Ecuador and is waiting to be
installed by Kids Around the World. The contact noted that pictures will be sent once
the equipment has been installed.
c. Klapprich Park Playground: Staff stated that a draft Request for Proposal was attached
to the packet for review that shows items that each vendor will need to meet in their
proposal. Showalter and the Board spoke about the need to stakeholders to come out
and talk about what they want to see in the playground before an RFP is put out. The
Board proposed hosting a Community Meeting at the Park sometime in August.
Babcock suggested that for such an event to succeed, we need to show them something
and ask “Do you like this or this?” The Board agreed that the Community Meeting
should be focused on the potential for a new playground in the southern, more flat,
area in the Park.
Showalter proposed to host the meeting at the park on Tuesday, August 30, 2022 from
5:00 PM to 6:30 PM.

d. Consider Approval of the Parks and Trails Brochure: Babcock stated that the brochure
has to highlight amenities at each park. Showalter asked why #8 is photo of the Great
Lawn which is private property. The Board agreed that #8 should be the Depot Park.
Kieser stated that he will meet with Babcock to discuss any other proposed changes that
staff can work on. Staff also took note on the other proposed changes that the Board
noted.

e. Sunday Music in the Park: Babcock announced that the program is being printed and
UPS is working on signs. The first concert is scheduled for Sunday, August 7.
f. Pickleball Update. Parks Planner Kieser stated that he had contacted three companies
and none of them was available to meet and give the City an estimate. Staff will
continue to work on receiving assessments and estimates for the various options of the
tennis courts/ proposed pickleball courts.

g. Update on Tree Tapping Equipment: Staff reported that only one-half of the
equipment has been returned. Chair Schalkle suggested that the City send a reminder
requesting prompt return of the equipment.
h. Big Woods Update: Babcock expressed concern about the invasive buckthorn in the Big
Woods Park. Also, Babcock has learned that the Retreat is dumping their yard waste in
the Big Woods Park area. She said that Conservancy will contact the Retreat to make
sure that they understand that such a practice is not acceptable.

i.

7.

City Council Workshop: Chair Schalkle stated that there will be a Parks and Trails update
on the July 19 City Council workshop. Babcock suggested that Chair Schalkle needs to go
to the workshop with the Council with the Board’s top three priorities; 1. Pickleball 2.
Platform Tennis, and 3. Klapprich Playground.

New Business.
a. Consider Revenue Generating Opportunities. Showalter suggested renting the
Klapprich Warming House for private events. Babcock said that other parks could be
rented for weddings, family reunions, etc. She suggested highlighting these
opportunities in the Parks and Trails brochure. These would need a special events
permit because, as Babcock reminded the Board, alcohol at any park is allowed only by
special event permit.
Randolph suggested some kind of league (broomball, bocce ball, etc.) with reasonable
fees. Babcock said the City could also rent the Post Office Pocket Park for special private
events such as weddings, birthday parties, etc. Randolph suggested a fee of not more
than $200. Showalter suggested a fee cap of $100.

8.

Adjourn. The meeting was adjourned at 9:14 PM

Respectfully submitted by M. Graciela Gonzalez

