Development Application
Project Information:

Boatworks Redevelopment
Project Name: _______________________

2/3/20
Date Filed: _______________

Boatworks II, LLC
Property Owner: ____________________________________________________
294 Grove Lane East, Wayzata, MN 55391
Address: __________________________________________________________
Applicant (if different than owner): ____________________________________1
Boatworks original development
Prior Applications to Wayzata under different names: _____________________

Address (if different than owner): ______________________________________
Rick Born (RB) or Terry Schneider (owners rep) (TS)
Responsible contact person: __________________________________________
(RB) 952-404-2676

(RB) rick.born@RBAConsulting.com

(TS) terry@projectdevelopersinc.com
(TS) 612-720-7667
Telephone: _________________
Fax: _______________ E-Mail: ______________

294 Grove Lane East, Wayzata, MN 55391
Address of Property Involved: _________________________________________
Reg. Land Survey 0959, Tract C, and that Part of Lot 26 in Aud. Subdivision No. 184
Legal Description: ___________________________________________________

06-117-22-32-0023
Property Identification Number: ________________________________________
X
Tax and assessment status: Current _____
/ Delinquent _____
Amount Delinquent $________

Type of Request:

1

________ Design Review
________ Conditional Use Permit
X
________
Variance
________ Subdivision
________ Rezoning
________ Zoning Amendment
________ Comprehensive Plan Amendment
X
________
Planned Unit Development
________ Other

The Applicant disclosed is the real principal in interest and is not acting for another party.

Description of Request:

See attached narrative
________________________________________________________________
________________________________________________________________
________________________________________________________________
_____________________________________________________________________________

________________________________________________________________
________________________________________________________________
Applicant may attach other letter sized materials.

Additional Information:
Payment of Fees
The undersigned acknowledges that before this request can be considered, all required
information and fees (including all up front escrow deposits) must be paid to the City. If
additional fees are required to cover costs incurred by the City, the City Manager has the
right to require additional payment from one or more of the undersigned, who shall be
jointly liable for such fees. Such expenses may include (but are not limited to) personnel
costs, fees for consultants, legal assistance and other professionals, recording fees,
along with other overhead costs. The amount of escrow is determined by the City of
Wayzata fee schedule in effect at the time of the application submittal. A current fee
schedule is attached to this application form.
The undersigned also acknowledges that it may be required to file, at his or her
expense, appropriate resolutions, agreements or other documents evidencing approval
of the application.
The undersigned agrees that the City may withhold the issuance of a building permit
until all financial matters are resolved. If need be, the City reserves the right to pass
outstanding balances from this application to Hennepin County to be assessed with next
year’s property taxes for the property involved as indicated on page one of this
application and the Property Owner agrees to such assessment.
Complete / Incomplete Applications
Placement of any Application on City agendas is at the discretion of the City, including
the time of consideration. An application will not be placed on any agenda until City staff
has received the appropriate materials and financial matters are in order. The
application approval time commences and an application is considered officially filed
when City staff has received and examined the application and determined that the
application is complete. The application shall be determined by City staff to be complete
or incomplete within fifteen (15) business days following submittal of the application.
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When the application is deemed to be “complete” it shall be placed on the agenda of the
first possible Planning Commission business meeting subject to the agenda deadline
discussed below.
Agenda Deadline
The deadline for submittal of land use applications is the first day of the month preceding
the month of Planning Commission review. For example, to be on the Planning
Commission agenda for November the complete application would need to be submitted
by October 1. The application is required to be deemed complete by the deadline
in order to be scheduled on the agenda. City staff recommends that the application
material be submitted two weeks prior to the application deadline to allow time for City
staff to determine if any additional materials are needed before the application can be
deemed complete. This also allows a few days for the applicant to gather the additional
information required for the submittal. Please note applications submitted outside of
regular City Hall hours will not be received until the following business day. For
example, applications submitted after 11:00 a.m. on Fridays will be considered
submitted on the following Monday. Regular City Offices business hours are as follows,
Monday thru Thursday, 7:00 a.m. to 4:30 p.m., Friday 7:00 a.m. to 11:00 a.m. The
phone number for City Hall is 952-404-5300.

Notice of Meeting Attendance
In order for the Planning Commission and City Council to consider any application, the
applicant or a representative designated in writing before the meeting must be present at
the scheduled meeting. If not, the matter will be tabled until the next available agenda.
Accessibility to Property for Site Review
The signature of the Property Owner on this form hereby grants City staff and City
officials access on to the subject property for the purpose of conducting a site visit as
part of the project review and consents to the review of such records of the Owner,
Applicant or otherwise relating to the development as are necessary.
Certified List of Property Owners
The applicant shall provide the City with a certified list from Hennepin County of the
names and addresses of the property owners located within at least 350 feet of the
subject Property. Please refer to the City of Wayzata Certified List Handout for
details.

Regular Meeting Schedule
Planning Commission
City Council

First Monday of every month at 7:00 PM
First and Third Tuesday of every month at 7:00 PM

Applicants are advised that additional meetings and/or workshops are scheduled when
necessary upon approval of the Planning Commission and are usually held on the third
Monday of every month.
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WAYZATA BOATWORKS | REIMAGINED

2/11/20

Re-submission narrative
After the city council voted to deny the Concept Plan that was presented at the 10/2/19
Planning Commission meeting, we went back to the drawing board to see if there was
any feasible way to further reduce the height of the project.
Other than the minimum square footage of residential units, the major factors affecting
height were the need for a two level parking ramp, need for a 14 ft clear delivery bay on
the east end of the building, need for about 14 ft in height for the first floor restaurant
and the impact of mechanical equipment on the roof and roof top patio.
While we reduced the maximum number of residential units to 35, we kept the square
footage of residential use about the same as the previous submission. We were able to
come up with a solution that eliminated the mezzanine level of parking, which allowed
the first-floor height to be normal office height and lowered the entire parking deck by
seven and a half feet. We were also able to eliminate the roof top patio and all of the
mechanical on the roof. We also split the second floor into two different levels, with the
building entry and westerly two thirds of the floor two foot lower than the far east portion.
Since the grade going from the railroad tracks to the upper deck of parking was also
lowered, we recalculated the Average Grade Plane for the new plan, which resulted in a
new Average Grade Plane of 936.7. The end result of the above revisions was an
ordinance building height of 49’-0”.
Approvals being requested:
Boatworks II, LLC is requesting the below listed approvals for a new 49 ft high fourstory Boatworks building.
Concept Plan Approval for a Planned Unit Development Rezoning:
We are requesting concept approval to change the current C-3/Planned Unit
Development Conditional Use Permit be rezoned to a straight Planned Unit
Development (PUD) district. The new PUD would incorporate the appropriate
elements of the existing PUD/CUP in the new PUD Development Agreement as
well as covering any of the items that are needed to facilitate the redevelopment
of the property including the approved final General Plans and uses.
Concept approval of variances for the proposed 49 ft height, shoreland
setback and restaurant hood exhaust fan on roof:
If the 49 ft height being proposed is acceptable, we would follow the
recommendation of the city planning staff that the most appropriate method to
allow the additional height along with the shoreland setback and kitchen hood
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exhaust fan on the roof would be though a standard variance process. Due to
the fact that the Boatworks property has a number of unique characteristics,
including the only commercially zoned property in downtown Wayzata with direct
lake frontage and the only commercial property south of the railroad tracks that
has public property on all sides, along with the substantial amount of public
benefits being included in the project we also believe that a variance request
along with the PUD Development Agreement that documents the specific
variance items, project scope and character and public benefits is the most
appropriate approach. We will outline the unique characteristics and related
practical difficulties that we fee justify the variance request in more detail in the
following narrative.
If we are granted concept approval for the PUD and concept approval for the
variances, we would prepare more detailed General Plans that would work to
minimize any requested variances and firm up the practical difficulties that we
feel are the basis for the variances. Later in this narrative, we are including our
current rational for the variances.
General Description of Project:
We propose demolishing the existing Boatworks building and constructing a new
four-story building. The first floor (lake level) would consist of office space on the
west and a replaced restaurant on the east side. The first-floor space on the far east
side has a slightly higher ceiling height to accommodate the restaurant’s anticipated
new design, a 14ft clear internal truck delivery/trash pick-up and boat launch area on
the east end. To minimize the impact of this extra height for the above uses, we
lowered approximately 2/3rds of the west portion of the second floor by two feet,
which allowed the main north entry to the building and the parking deck to be two
foot lower. The second floor would be at the same grade as the new podium level
structured parking on the north side of the building and be primarily office space.
The third and fourth floor would be residential units. We have eliminated the roof-top
patio with a small area for a restroom, kitchenette and small seating area and all
mechanical equipment on the roof.
The following is a summary of some of the revisions that were made to the previous
submission:
1. Reduced the height of the building to four stories with a new building height of 49
ft calculated per city ordinance criteria.
2. We removed all of the roof top patio and mechanical equipment elements and
placed them inside the second level of the building (with the exception of the
restaurant kitchen hood exhaust fan).
3. We eliminated the mezzanine level parking deck resulting in a much lower single
level parking deck.
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4. We added a public inside seating area and outside deck over the south main
entrance to the building.
5. We changed the design of Grove Lane just north of the parking ramp from a
street with parking on the north side to a tree lined boulevard by moving the
street parking inside the parking area under the single level parking deck.
6. We redesigned the NE building entry area to provide for new ADA accessibility
route to the building from the Depot site and Lake Street.
Redesign of West, North and East Building Elevations:
We have focused on re-designing the north, west and east sides of the building
to reduce the visual appearance of the building and parking structure, provide a
stairs for enhanced pedestrian access from the podium level parking down to the
beach area, utilize a terraced landscaping concept with better locations for
planting of trees and shrubbery and public seating areas, and add elements of a
“green wall” to soften the look of the building from the beach area and Shaver
Park and from Lake Street. The single level parking deck is only five to six feet
higher than the railroad tracks and will be much easier to screen and landscape.
We are looking at utilizing more of an “openings with decorative screen” concept
to the parking deck rather than the previous “wall” approach where feasible. The
change to a single level parking structure from a two level parking structure has
also allowed us to relocate much of the perpendicular parking on the north side
of Grove Lane just to the west of the entry to the site. This has allowed us to
utilize a space on the north side of Grove Lane for boulevard tree planting
thereby creating an enhanced visual landscape screen of the building as well as
a more landscaped boulevard feel as you walk or drive to the beach area.
We maintained the significant amount of additional articulation to the north
elevation with many of the same design elements that are on the south and west
elevations.
Parking:
We are attaching a summary of the code required parking and a calculation of
how the parking provided exceeds the minimum required parking. With the
current concept plan we show that we meet the code required parking
requirements with 13 spaces to spare. The Concept Plan is assuming a
maximum number of residential units of 35, with an average square footage
slightly less than 3,000 SF. As we develop more detailed plans with potential
buyers of those units, it is very likely that the average size of the units will be
greater than 3,000 SF resulting in a fewer number of units and potentially as few
as 30 units.
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The only practical way to significantly lower the building height was to eliminate
the mezzanine level parking deck which was primarily for the secure parking area
for the residential units. We did omit that level and now have a single deck
parking ramp. This required that we move the residential secure parking down to
the grade level. We were able to accomplish this by reducing the office space
square footage on that level and reducing the shared public parking to one
double sided parking lane with a turn-a-round at the building entry. We did make
the grade level parking and the upper deck parking about 11 ft wider (from south
to north) and integrated the outside surface parking that was on the north side of
Grove Lane to inside the parking structure. This resulted in having about a 11 ft
green boulevard area on the north side of Grove Lane that we are proposing to
plant with boulevard trees and other landscape elements.
The current parking arrangement on Boatworks and beach property is governed
by a combination of a permanent parking cross easement over both properties
and a mutually agreed upon designated parking use agreement in the
Development Agreement. It would be our intent to work with city staff and the
city attorney to vacate this easement subject to the creation of a new parking
cross easement and designated parking use agreement. The general approach
would be to carry forward elements of the existing agreement that work well and
adjust those that either need improvement or are not compatible with the new
building layout. The details of this agreement would be worked out during the
General Plan approval stage of the project.
Storm Water Treatment, Site Drainage and Grade Adjustment to Protect Beach
Parking from High Lake Levels:
When the original Boatworks project was approved in 1996, there were limited
opportunities to improve the treatment of storm water runoff, since the entire
Boatworks, beach and Grove Lane East were relatively flat and approximately
three feet above the lake water level. We worked with the City and the
Watershed District to enlarge the storm water treatment pond on the southwest
corner of the site, between the Boatworks building and the beach. With the new
development incorporating an above grade structured parking, we now have the
opportunity to capture virtually all of the storm water run-off from both the building
and the Boatworks parking area and direct it to above grade storm water
treatment chambers. We are proposing a treatment system similar to the Kraken
Bio-Clean Stormwater Filtration System (see attached brochure). Conceptually
there would be a series of filtration chambers located under the parking ramp
access to the mezzanine level parking to treat all of the storm water from the roof
and almost all of the deck parking area.
The city engineer, our civil engineer and a representative of the Minnehaha
Creek Watershed District met to discuss what possibilities there might be to treat
the storm water that runs off of Grove Lane East and the beach parking lot and
were able to identify what appears to be a viable option to install sump catch
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basins in the beach parking area to provide more effective treatment for that
storm water than the current pond. Since we would be reconstructing the beach
parking lot if the Boatworks re-imagined project is approved that would be the
most cost-effective time to install the Grove Lane/beach storm water
improvements. We would work closely with the city and Watershed District to
fund and install these improvements.
The installation of the Grove Lane/beach storm water improvements will likely
allow a significant reduction of the existing ponding area which would allow more
room on the beach area for public use as additional beach or a shade pavilion.
We are including a couple of options in our materials showing the pond area with
two different configurations for discussion purposes. Our intent is once we know
the level of flexibility for any re-configuring of the pond we would work with city
staff and the Park Board to include their suggestions as part of our site work for
the project.
Potential new ADA path from Depot to Boatworks and boardwalk:
City staff also indicated they would be interested in having us look at an option to
have an ADA pathway from the Depot site to the Boatworks property and a
connection to the Lake Effect proposed boardwalk. We did come up with an
option that would work for both the existing Depot parking lot configuration and
the potential new configuration included in the Lake Effect concept plan. The
path way does result in the loss of several trees. We are not proposing this as
part of our application, but if the city decides that they would like some form of
ADA pathway, we would work closely with city staff to help implement it. In
addition to this access to the public restrooms on the east end of the Boatworks,
and access to the Lake front boardwalk, we did also provide a new ADA access
from the Depot closer to Lake Street into the SE entry to the Boatworks building.
Marina improvements:
While not part of a Concept Approval process, we do plan on upgrading the
marina concurrently with the redevelopment of the Boatworks property. The full
sheet pile seawall along the north side of the marina is starting to fail, and needs
to be replaced. There are also parts of the dock boardwalk area that needs
repair or replacement. We will also be adding a public boardwalk to the
peninsula that is south of the main lake edge boardwalk. This will provide an
opportunity to work out the details of a larger lake edge gathering area as shown
on the Concept Plan submission.
This area would be a potential major focal point incorporated into the marina for
public access to the lake. The “artistic rendering” in the submission is included to
illustrate only the general size and location of the gathering area. Since the DNR
and LMCD have limits on that amount of permanent dockage can be constructed
in one area, we are proposing a “U” shaped dock attached to the lake edge that
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is 8 feet wide on each side that would meet LMCD requirements. Inside the “U”
we would propose mooring a custom designed pontoon boat that would provide
safe easy access to the pontoon area and be able to adjust to the variation in
lake level. This custom pontoon boat would also be available for reservation for
short lake excursions. We are also proposing an artistic water feature on the
shore just north of the gathering area.
Rationale for requested variances:
Height Variance (variance from 35 ft to 49 ft from City Code Section
933.02.A.14).
This is obviously the most critical variance for the project, and probably the most
controversial. We feel that there are a number of practical difficulties with the
project that justify this variance.
While the economic viability of redeveloping the property can’t be the only
practical difficulty to grant a variance, it can be considered as a reasonable first
practical difficulty. The vast majority of the public benefits identified in our
application require the demolition and re-construction of the building. This is
especially true for the proposed storm water treatment improvements and
removal of parking/street areas from the areas that have been prone to flooding.
Given that assumption, the costs of funding the relocation of certain tenants,
especially 6Smith and re-building their space, the loss of almost two years of
revenue and the payoff or carry costs of the existing mortgage on the building
can only be covered by the margin from the sale of the residential units. There is
no feasible way to get the square footage of residential units in a three story, 35
ft building.
A second practical difficulty relates to the high-water table (about 3 ft below
grade). The high-water table precludes almost all types of storm water treatment
methods. Since the residential units need a set number of secured parking
spaces, this results in the need for at least a single level parking ramp (shown in
the current request). This allows the storm water that lands on the parking ramp
(as well as the roof) to be directed into an above grade storm water treatment
chamber before entering Lake Minnetonka. The fact that we will be raising the
grade somewhat of the beach parking area and a portion of Grove Lane and rebuilding those lots provides the opportunity to install a number of “sump catch
basins” in those areas to provide some level of sediment removal from those
areas before going into Lake Minnetonka.
A third practical difficulty is that the current building is below the city’s required
height above the Ordinary Hight Water level, which is at an elevation of 934.0.
Since all of the first floor of the building is below this level, and the northeast
corner space is about 4 ft below this level, the only way to bring the building into
conformity is to reconstruct it.
6

A fourth practical difficulty relates to the existing floor design of the east wing and
the poor soils under the west wing. The west wing of the existing building is on
piling and any type of re-construction of the building will require new piling that is
quite expensive. The floor of the east wing was designed for heavy factory use,
and in most places is between a foot and a half to two foot thick. This also adds
to the expense of re-construction.
A fifth practical difficulty is the current challenge of accommodating trash
removal, semi-truck deliveries and large boat launches on the east side of the
building. The current site layout has resulted in traffic flow conflicts when any of
these activities are done on the site. The best solution for all three of these
activities would be to have a 14 ft high delivery/turn-around bay on the east end
of the building. This is approximately the same height needed for a quality
restaurant space. While this does raise the height requirement on the east end of
the building, we did drop the post-tension slab two feet just west of the
restaurant. This allowed us to lower the parking ramp an additional two feet.
A sixth practical difficulty that relates more directly to the need to re-construct vs
remodel that directly relates to height is the fact that when the west addition to
the building was added in 1984 it ran the sanitary sewer line to the east and tied
it into the older building sanitary sewer line. Unfortunately, the older sanitary
sewer line is undersized for today’s sanitary sewer demands, especially the
restaurant. It has been a continual challenge to keep the sewer line open. Due to
the floor design in both wings, it is impractical to try to replace the sanitary sewer
lines of both wings, thereby necessitating re-construction to remedy the problem.
Setback Variance (variance to City Code Section 933.02.A.13a and Section
991.09.A.1)
Section 933.02.A.13a deals primarily with front, side and rear yard setbacks.
The site is currently zoned C-3 (Service District) with a PUD conditional Use
Permit. The C-3 district has a standard setback of 10 ft which would apply under
this provision. The one exception is that the property also has a parking use
cross easement over the Boatworks parking lot, the Beach parking area and all
of Grove Lane up to the Metro Council lift station to the west. That easement
grants Boatworks the ability to park on the easement with some specific time
designations over portions of the property as well as construct facilities that
accommodate parking. This provision would allow portions of the public shared
parking space of the Boatworks proposed parking ramp to extend into the beach
area or Grove Lane ROW, and not require any setbacks.
The area that would require either a variance or a waiver as part of a new PUD
zoning designation would be where the building or the residential parking or units
extend closer to the west property line more than 10 ft. This would happen on
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the west side from the southwest corner of the new building approximately 200 ft
to the north and about 40 ft along Grove Lane where the building or residential
parking structure is close to the property line with the beach property and the
Grove Lane ROW.
We believe the first and sixth practical difficulty under the height section would
apply to this variance/waiver.
A third practical difficulty is that when the original 1996 re-development and
PUD/Conditional Use Permit was created it was the intent of Development
Agreement to have the entire beach area and Boatworks properties function as
one “Site” and that we would co-operate with each other to make both activities
work the best they could and generally ignore the odd shaped property line split
between the two uses. Not having to consider the dividing line between our two
properties as a “hard” line with setback requirements would keep with the spirit of
the original agreement. Adding that constraint to the process at this point in time
would clearly be a practical difficulty.
Section 991.09.A.1 deals with the 75 ft setback from the Ordinary High Water
line for Lake Minnetonka. We are attaching a graphic of what the impact of
complying with that requirement is on the developability of the site, and the
practical difficulty should be quite obvious. There is no way that the site could be
re-developed and meet that setback. Common practice in the past regarding
both setback and impervious surface coverage (including our 1996
redevelopment of the Boatworks site) is that if you can make meaningful
improvements to the water quality that drains into Lake Minnetonka from
conditions existing at the time, the setback as well as impervious surface
coverage requirements are waived. When we did the 1996 redevelopment of the
Boatworks, we did expand the small Storm Water Retention pond in the
southwest corner of the site and added new green space on both the Boatworks
property and the beach site (by removal of a large paved turn-around on the
main beach area). Due to the high-water table, that was about the limit of the
options that were available at the time. The new proposed Boatworks plan, due
to the addition of a single level parking ramp, now has the ability to capture and
treat almost all of the rain water that lands on the site before it goes into Lake
Minnetonka.
Roof-top equipment City Code Section 909.10.A
Section 909.10.A deal with the limitation of roof-top mechanical equipment in the
Bluff District (which by default our project falls into).
As we mentioned in the introduction, we were able to come up with a fairly new
type of HVAC system that allowed us to remove all of the HVAC equipment for
the office space and the make-up air system for the restaurant from the roof and
relocate it to a new mechanical area on the east and west side on the second
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floor. This allowed us to eliminate the proposed text amendment from the
requested application.
The one exception is the exhaust fan for the restaurant kitchen hood. There are
very stringent health and fire codes related to the duct design and location,
accessibility for cleaning any build-up of grease in the duct, as well as some
building code requirements as to where the exhaust is expelled from the building.
While we fully concur with the intent of the ordinance to minimize to the greatest
extent possible the visual impact of mechanical equipment, the only two options
from locating the exhaust duct and fan would be to run it horizontally out the east
second story (only if the vertical distance of the duct meets fire and health codes)
or run it up vertically through the roof. We believe having a hood exhaust fan
mounted on the second level of the east side of the building blowing exhaust
fumes and smells from the kitchen hood toward the Depot would be the worst
possible location for the exhaust fan. It would also be expelling the exhaust
fumes directly below two stories of residential windows, which would have a very
negative impact on those units, if that would even be allowed by building code.
With that in mind we asked our mechanical engineer to find the lowest, cleanest
looking exhaust fan that would meet the CFM exhaust requirements for the size
of the kitchen hood we anticipate needing for the restaurant. They did locate an
up-blast centrifugal exhaust fan that has a very clean look, is slightly less than
five feet tall and less than five feet in diameter that would meet that criteria (see
attached cut sheet for the fan). We are therefore requesting that we run the duct
up to the roof. We would also be painting it a dark color (as well as any other
boiler or furnace stacks and plumbing vents that are required to go through the
roof). We are willing to also enclose it with a screen, but would ask that the
decision as to whether a screen, which would likely be larger in horizontal
dimension than the fan and be more visually un-attractive than just a dark
colored clean looking fan, be up to City staff.
Therefore, practical difficulty is that a location other than through the roof may not
comply with health, fire or building codes and would in-fact have a significantly
worst visual impact if it were not run through the roof. We are showing the
anticipated location of the five ft high exhaust fan on the roof plan.
Public Benefits:


World class new building design that enhances the image of the west end of
downtown along with amenities that will entice the public to experience the full
span of Lake Street from east to west.



Provides clearer definition of beach and building parking.



Provides for between 30 and 35 new residential units with great connection to
the downtown business district.
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Significantly enhanced and safer pedestrian access to the beach on the north
side of the building and the extension of the Lake Effect concept along the
south side of the building.



Numerous areas for public to gather and enjoy the lake and other activities,
with a potential major focal point incorporated into the marina for pedestrian
access to the lake.



Significant improvements to the storm water treatment for the Boatworks site,
the beach parking lot and most of the Grove Lane street pavement. The
added storm water treatment for the Boatworks building and beach parking
should allow for the reduction or elimination of the existing overgrown
stormwater pond and allow for increased public beach use (including partly on
Boatworks property).



Provide for public access onto the peninsula of the Boatworks marina that
would be assessible from the beach.



Adjusts the grade of beach parking and portion of Grove Lane East to avoid
high lake level flooding.



The design allows for the consolidation of all truck deliveries, trash pick-up
and boat launch on the east side of the building and eliminates the congestion
and traffic flow interruption that periodically occurs on the site.



Provides an option to provide full ADA access from the public through the
Depot site to the Boatworks site, the Lake Effect boardwalk and the
boardwalk to the city beach area.



Moves northeast corner of building back from Lake Street approximately 30 ft
from where the existing building is today, which will improve traffic flow and
safety.



We have added a place holder to include public restrooms on the ground
level of the east end of the building, subject to working out the details of how
the un-monitored restroom space would be managed.



Provides significant long-term increase in tax base.

In addition to the more concrete benefits listed above, we also believe that
the Boatworks Re-imagined project furthers the following “softer” public
benefits related to Wayzata 2040 Vision.


The new boardwalk and public marina gathering area provides new
opportunities for kiosks and intimate seating areas creates a destination for
people to come visit.



The new building will have a strong focus on design and aesthetic elements.
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The new pathways and lake front boardwalk and marina gathering area creates
new lakefront spaces for social interaction.



There are opportunities in several areas around the building to incorporate local
art, including the potential for sculptures throughout the pedestrian area and
interior of the building. Interiors and exteriors could have seasonal Art Show
events and the new pier showcasing smaller venue music on the boardwalk
pier.



The history of Boatworks would be shown throughout common areas, and
where possible exhibits and/or artwork along the exterior pathways highlighting
its rich history as a boat and street car manufacturing and repair building.



The new development enhances walkability and creates a pedestrian friendly
environment, with improved safety and more physically enticing spaces, leading
to a more vibrant community.



Connects City residents to City’s shared spaces (beach, boardwalk pier). This
primary location will “fill the gap” between Lake Effect and the beach.



Promotes and fosters greater level of activity and engagement of both the
boardwalk and the beach.



Enhances overall recreation and outdoor lifestyle by enhancing access to trails
and walkways.



The new development encourages connectivity to nature, enhances walkability,
and creates a sense of belonging where visitors and residents can come
together.



Landscaping and green space will be of the utmost importance, with change of
Grove Lane to a tree lined boulevard feel as you enter the site and the addition
of attractive live green walls on the exterior of building and landscaped seating
areas on the west and south walkways.



Replacing an insignificant, inefficient building with the latest in sustainable
construction, materials and energy efficient solutions.



The development will attract and enhance a multi-generational community.
Improved beach areas will attract younger families and professionals by having
safe, walkable and bikeable environments.
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Comparison points between “Stay as is” and “Boatworks Re-imagined”:
Current Property ‐ unchanged:

Re‐imagined Property:



Limited re‐investment into Existing
Property





Existing building and property – portions
are rundown, outdated, inefficient, with
many physical deficiencies
Confusing and disjointed parking that is
deteriorated and frequently floods





Tight and Unsafe Railroad Track crossing
for Pedestrians and Cyclists





Disconnect from public space (Depot) to
public space (Beach). Poor accessibility
and handicap use throughout the
lakefront. Site conditions are not fully
inclusive to the public
Impediment to extending Lake Effect
theme (if funded) to the west of the
Depot



Currently there is no access for public to
the peninsula adjoining the beach and
other areas not utilized for public benefit
Lacks storm water runoff treatment into
Lake Minnetonka





Can be un‐inviting to Wayzata visitors





Lacks unique private and social spaces for
multigenerational interaction. Rickety,
uninviting and underutilized boardwalk
without any gathering spaces for public
use and social interaction
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Opportunity to join resources to improve
this property and the adjoining
properties for both private and public
benefit
Visually and physically enticing,
architectural design that enhances
Wayzata lake front
Easily identifiable parking areas for all
uses and solution for storm water
treatment
Improved design with NE corner of
building set back 30 ft more that existing
and space to navigate pedestrian traffic
in a much safer manner
Imagine the ability for more accessibility
for the elderly and handicap to utilize the
boardwalk, pier, and beach

By joining two public spaces and
completing the west end of the Lake
Street District, this may re‐energize lake
effect
Many additional public spaces for
different levels of activity
Healthy and Environmentally Sustainable
due to vastly improved storm water
management.
A place for Wayzata residents to gather,
with several compelling locations for
groups and individuals to enjoy the
lakefront, read a book, have picnics, or
have family reunions/gatherings.
Lively, enhanced, and more functional
boardwalk with seating, gathering
spaces, social events

Next Steps:
After Concept Plan receives approval by the City Council, we will move forward with
more detailed design of the building, site work, storm water treatment design and
any corresponding improvements to the beach area and Grove Lane East.
As part of the General Plan approval process, we will work with city staff to develop
a new Planned Unit Development agreement that will replace the existing Planned
Unit Development Conditional Use agreement.
We will also be submitting more detailed engineering information to support the
Shoreland Impact Plan/Conditional Use Permit request, a Letter of Map Adjustment
to raise the building and the parking out of the floodplain, a new vertical RLS plat to
accommodate the separate ownership of the office/restaurant space and the
residential units and related support space including the secured parking area on
the ground level parking area and process through the Design Review process.
We would also work closely with city staff and the Park Board to coordinate any
elements that we could assist for potential park improvements as well as the timing
of our construction work to make sure that the beach is accessible and has
adequate public parking during the summers we are working on the project.
PUD Rezoning, formal approval of variances and General Plan approval:
After Council approval of the Concept Plan, we would immediately start working on
more detailed design and engineering of the building, and selection of specific
exterior building materials to be incorporated into the General Plan. We would also
do more detailed structural engineering, mechanical and electrical engineering and
building code analysis as part of this process. We would also concurrently with this
effort work out the formal Development Agreement for elements that need to be
memorialized thorough this type of document.
The PUD rezoning would address any deviations and variances that may be
needed from the existing C-3 PUD zoning designation, such as building height,
setbacks, lot coverage or Floor Area Ratio requirements. When those elements are
fine tuned as part of the preparation of the General Plan, the detailed information on
any deviations or variances as well as documentation of the justification and
practical difficulties related to the variances would be submitted concurrently with
the General Plan approval.
Design Review:
As part of the General Plan process, we would submit the normal detailed design
information and materials through the standard city Design Review process. We
have followed the creation and evolution of the Design Standards for the city, and
fully support the intent to promote the quality, character and compatibility of new
development in the City.
While the Boatworks property is technically outside of the three Design Districts
and by default assigned to the Bluff District, we are taking the position that since
13

the Boatworks site is the only commercial site in downtown Wayzata that has direct
lake frontage and is adjacent to city public property on the east and west sides and
a railroad on the north it has a greater responsibility to provide a design that
exceeds the Bluff Standards. We are in a unique position to provide and
extraordinary level of design on all four sides of the building as well as providing
more of the stated goal elements in the Design Standards including the following:







Scale and walkability.
Supporting a strong downtown and a vibrant and healthy business climate.
Great opportunities for social engagement.
A more connected community through physical and psychological
connections between residential area, business areas and links to
recreational amenities
Provide safe and welcoming access to community parks and open space.
Serving as a community gateway (especially from Lake Minnetonka) and
providing an announcement and sense of place through quality
architecture, landscaping and design elements.

Shoreland Impact Plan/Conditional Use Permit and Waiver of Shoreland Setback:
The current PUD/CUP Development agreement for the property did include a
Shoreland Impact Plan/Conditional Use Permit and variance of shoreland setback
and impervious surface, but not the increase in height. Since the new building is
larger and higher, we will be submitting a new the Shoreland Impact
Plan/Conditional Use Permit to reflect the new building design and related storm
water treatment improvements. We believe that the substantially improved storm
water treatment elements of the Boatworks site and Grove Lane East and beach
parking area and reduction in impervious surface area in the Boatworks/beach
parking site will more than offset any perceived impacts of the building height and
setback from the lake.
Letter of Map Adjustment Based on Fill (LOMA-F):
Currently approximately 17,140 SF of the Boatworks/Beach parking area and
approximately 8,380 SF of Grove Lane are in the 100-year floodplain area. During
the high-water event in 2014 most of this area was covered water for about a
month. This created significant inconvenience for people using the beach are and
visiting the Boatworks building.
Due to the fact that a portion of the proposed new Boatworks building extends over
the flood plain are and that the entire beach parking area and a portion of Grove
Lane would need to be reconstructed to install the proposed storm sewer
improvements it makes sense to raise the grade of the parking area and a portion
of Grove Lake out of the floodplain. Since the average depth of the water at the
100-year flood stage is only about 2 and one half inches the resulting flood storage
mitigation volume (at a 1 to 1 replacement) would be approximately 5,300 cubic
feet.
14

As part of the General Plan approval, it would be our intent to have our civil
engineer and surveyor confirm the exact flood plain volume that would need to be
mitigated. We would then work with the city engineering staff and the Minnehaha
Watershed district to confirm the preferred extent of flood plain mitigation and work
with us to identify an area in the Lake Minnetonka watershed area that we could
add a replacement flood area and work out a plan for us to fund and implement.
Re-plat of Boatworks property to a Vertical Registered Land Subdivision:
The residential units would be individually platted in a Vertical Registered Land
Survey Plat (RLS), along with a separate parcel for the office/residential and
parking area. This process can’t happen until the project is about 80 percent
constructed due to the fact that the plat is based on the actual survey of the floors
and walls. It may be that we will need to do an early stage RLS plat to divide the
general use areas for construction financing purposes and then follow up with a
more detailed condominium plat when the building is further along.
The re-platting process will also involve replacing the existing cross easements with
new cross easements that reflect the changes being made.
We look forward to working with the city to make the Boatworks one of the premier
designed buildings in the Twin Cities.

15

Boatworks Building General Metrics:
Use:
Office (net usable)
Restaurant (net usable)
Residential
Residential common area
Office common area
Mech/Elec/Trash/East Public RR’s
Total Gross Bldg. area (excluding parking)

Boatworks parking analysis:

Approx. SF
52,515 SF
8,320 SF
101,657 SF
19,494 SF
17,204 SF
6,390 SF
205, 580 SF

Parking spaces required per ordinance (weekday peak time)
Residential units
Office
Marina
Restaurant
Total parking required

70 spaces
158 spaces
21 spaces
89 spaces
338 spaces

Parking spaces provided:

Building Height Calculation:
Level
Grade (Level 1)
Street/pkg deck (Level 2)
First residential Fl (Level 3)
Second resid. Fl (level 4)
Roof elev.
Roof parapet elev.

Elevation
934.0
946.5
959.5
972.0
984.5
985.7

Calculated Average Grade Plane = 936.7
Building height per City
Ordinance
(985.7 – 936.7) = 49.0 ft

Difference
between levels
12.5 ft
13.0 ft
12.5 ft
12.5 ft
1.2 ft

Grade Level
Secure residential pkg
Second level deck pkg
Off‐site parking easement
Total parking provided

95 spaces
70 spaces
101 spaces
85 spaces
351 spaces

Previous image of 58 ft high building from SE
Submission for 3/4/20 PC Meeting
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Submission for 3/4/20 PC Meeting

Image of revised 49 ft high building from SE
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Site Section
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Site Section

Calculation of Average Grade Plane
Based on City Ordinance
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Wayzata Relative Height Comparison
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Note: The elevation of Lake Street varies from east to west with the grade from
Manitoba Ave. So. west at 938 +/- and east of Minnetonka Ave. So is between 936 to 937.
The above approximate heights above are based on an average Lake St. grade of 937.
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Overall site plan showing second
level and single level parking deck
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Roof elevation 984.5
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Graphic of area site plan with Enhanced Public
pathways and Gathering areas.
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Graphic of 75 ft lake setback (red dashed) and 100 year flood plan line (black dashed)
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Area colored light blue is included in the Letter of Map
Adjustment related to floodplain mitigation
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Image of 49 ft bldg from north street entry

(Dashed line represents previous 58 ft height)
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Image looking west on Grove Lane of 49 ft bldg.

(Dashed line represents previous 58 ft height)
Submission for 3/4/20 PC Meeting
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Image looking east on Grove Lane of 49 ft high bldg.

(Dashed line represents previous 58 ft height)
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Image of 58 ft high building from Grove Lane parking
area from Dec. 3rd. Council meeting

From original 10/2/19 Submission

2/2/20

Image of new 49 ft high building from Grove
Lane parking area

(Dashed line represents previous 58 ft height)
Submission for 3/4/20 PC Meeting
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From 10/3/19 Submission

Image of previous 58 ft high bldg. from
Dec. 3rd Council meeting
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Image of 49 ft bldg from beach

(Dashed line represents previous 58ft height)
Submission for 3/4/20 PC Meeting
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View from dock of previous 58 ft bldg.

From 10/3/10 Submission

2/2/20

(Dashed line represents previous 58 ft height)

Submission for 3/4/20 PC Mtg

Image from docks of 49 ft height bldg.

(Note: illustration of dock gathering area is just for size and location final
design will comply with LMCD's dock ordinance - see narrative.
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Close-up of south entry and public deck
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Boatworks Public Benefits

1) Public Amenities - Connectivity, Accessibility and Safety
+ New ADA access to Boatworks property and lakeshore boardwalk from
Depot site
+ Much safer pedestrian access to site from Lake St.
+ Strong connectivity from Depot site along lake shore to the beach.

+ Public restrooms on east side of Boatworks to serve Depot site and Lake
Effect boardwalk.
+ Potential for better ADA accessibility to public beach.

+

3, 2019
Wayzata Boatworks
Boatworks - -December
January 17,
2020 Council Presentation
Wayzata | MN
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Boatworks Public Benefits

2) Environmental
+ Significantly improved storm water treatment from the Boatworks property,
Grove Lane East and beach parking area.
+ Enhanced landscaping and “green walls” incorporated into building.
+ Replaces an older less energy efficient building with a new building with
much higher level of energy efficiency.
+ Raises the beach parking and a portion of Grove Lane East out of the flood
plain, reducing the level of contaminates that could flow into the lake.

3, 2019
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Boatworks Public Benefits

3) Meeting, gathering places and enhanced vitality
+ Numerous small seating and gathering areas around the south and west side
of the building.
+ Enhanced larger on-lake public gathering area in marina and public access
to the peninsula area of the marina.
+ Better access to regional trails.
+ Public meeting area and outdoor patio on second floor.
+ Better clarity for dedicated beach parking and net increase in amount of
available shared parking.

3, 2019
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Boatworks - -December
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2020 Council Presentation
Wayzata | MN
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Boatworks Public Benefits

4) Energize west end of Wayzata, extend Lake Effect to
beach and improve circulation.
+ Improved pedestrian access and gathering areas will increase community
connection to site and level of social interaction.
+ Increased accessibility and visual significance of building with attract public
to the site and lake front.
+ Increased opportunities for art work, seasonal events/displays and special
information kiosks.
+ Set building back farther from Lake St. and consolidate all deliveries, trash
and boat launch on east side of building.
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Boatworks Public Benefits

5) Improved business and economics
+ Increase in number businesses and employees that can office at the site.
+ Improved and updated restaurant.
+ Significant increase in tax base of property.
+ Additional lake front amenities should attract more visitors to the city.
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Thank you for giving us your serious consideration

