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Strategic Desired Key Ouicome Key
Priority Ovutcome Indicator Complete

LA

On Track
Clean, connected, - Panoway plan milestones - 100% funded & pledged Panoway .
welcoming, and safe fund by 12/2022 Pending
lakefront - Funding & construction of Phase | .
by 12/2020 Not Started
- Boardwalk completed by 12/2022 . x or e
Expanded, connected, - Parks and Trails Master Plan | - 3 gaps closed by 2022 .
safe parks and trail system | implementation milestones - Master plan approved by 12/2019 V
- Gaps in trails - Funding & construction of Phase |
by 12/2020 .
Increased awareness and - Satisfaction results - Positive satisfaction of park
satisfaction of park experience at 9o% by 2022
experience
Strategic Initiative Progress
Initiative Status What We’ve Done Next Steps
Adopt Parks Master Plan v/ Master_ plan gpproved Nov. 6, 2019 City N/A
Council Meeting
- Completed funding plan for Phase 1 - Update TIF reports, begin bonding process, pass
Collaborate on Panoway o - Lobbied for state bonding funds for reimbursement resolutions for Phase 1
Funding Phase 2 - Continue lobbying efforts for Phase 2
- Conservancy fundraising ongoing - Conservancy to continue fundraising
. - Stahl hired as Construction Manager - Council approval for business mitigation tactics
Panoway Construction C leted Lake S busi Conti Navi W
Management & o - Completed two ake treet business - Continue Navigate ayza’ga
c g engagement meetings - Stahl to send manage business owner
oordination : . . . )
- Ongoing Navigate Wayzata Meetings engagement during construction
Projects identified in Parks Master Plan Review project priorities and update CIP with 2021
Expand Parks CIP v incorporated into Parks CIP budget process.
. . - Review 2020 programming with Wayzata
Reviewed summer recreation .
Develop Parks ® ; . . Community Ed to plan for 2021.
. programming with Wayzata Community . .
Programming . - Involve Parks and Trails Board in park
Ed. to expand park programming. L
programming ideas.
ImpIgme_ntatpn of Parks and Trails Board has discussed park | Determine City-wide wayfinding and signage. Study
Wayfinding Signage ; bud d for 2020
Program signage. udgeted for .




Strategic Desired Key Outcome Target
Priority Ovutcome Indicator g

Reliable infrastructure -# of breaks/outages - Systems reliability targets met =/> 80%
systems
Maintain o - .
Sustainable infrastructure % reduction in energy - Energy consumption reduced by 10%
Ond Enhance systems consumption by 2022
-City Hall remodel milestones | - City Hall remodel completed by
Infrastructure 122020 ®
Improve maintenance and -Maintenance standards - Maintenance standards met =/> 95% X
sustainability of parks, -Staffing ratio by 2022
trails and streetscapes - Staffing ratio met 95% by 12/2022
Strategic Initiative Progress
Initiative Status What We’ve Done Next Steps
- Energy and Environment Committee and
Impl_ement Energy and v 2020 work plan established October - Complete PIE program.
Environment 2019. Meetings began January 2020. - Continue implementina 2020 work plan
Commission - Applied for Partners in Energy (PiE) P 9 P
program.
- Complete workshops with City Council and
Planning Commission to confirm scope and
Conduct a Wayzata Determined goals, scope, and tentative schedule.
Blvd. Corridor Study schedule. - Submit grant application
- Complete RFP and select firm
- Anticipated completion date of Summer 2021.
Establish Maintenance
Standards for Parks and X Create check list of maintenance standards
Amenities
Conduct Maintenance Brainstormed possible metrics to Select metrics and conduct survey of other cities
Staffing Analysis complete staffing analysis for comparative analysis.




Strategic Desired Key Outcome

s . Target
Priority Ovutcome Indicator g
Stable, consistent and - Succession plan milestones | -Succession plans in place by 12/2020 .
Increqse well-trained workforce - Turnover rate -100% staff meet City-wide training
5 - Training targets (licenses, requirements by 12/2021 .
Operahonﬂl certs, and perf. eval.) -25% reduction in turnover rate
- onretirement) 2019-22
Effectiveness (nonretirement) 2019
Support systems meet - Support system response - =[> 95% services report support
operating needs metrics systems meet needs by 12/2022 x
Effective and efficient - $ cost savings - Net decrease of 2 departments'
operations - process improvements budget by 5% via process evaluation &
improvement by 12/2022
Strategic Initiative Progress
Initiative Status What We’ve Done Next Steps

- Human Resources and Police Department to review
succession plan, discuss training and staffing

Develop Succession ® - Police Department succession plan in needs, and incorporate into budget and staffing

Plans development now processes

- Public Works and Fire Department succession
planning to begin later in 2020

Centralize City-Wide - Consider centralizing training records.

L o - Establish goals for city-wide trainings.

Training Coordination X - Schedule annual coordinated training.
. o . - Policies anticipated adoption in Spring 2020.
Conduct Fire Transition from bylaws to policies - Succession pFI)an and dgpa rtmen?[ ar?alysis planned
Department Analysis underway. for Spring 2020
Conduct Technolo - Windows 10 upgrades completed. - Security Assessment budgeted for 2020.
9y - Police Department exploring body - Body Camera pilot program planned for Spring
Assessment
camera program. 2020.
- Select metrics and conduct survey of other cities for
. . . . comparative analysis

Prepare Staffing and Brainstormed possible metrics to ~ Will Ee complete dyin conjunction with succession
Support Analysis complete staffing analysis

planning




Initiative

Status

What We’ve Done

Next Steps

Process Improvement
Evaluation &
Implementation

- Investigated new Police Department
camera system to increase efficiency
of records requests

- Started implementation of electronic
payroll

- Identified city-wide records
management project

- Identified opportunities to streamline
the use of Permitworks across
departments

Implement new ca

mera system

Transition to electronic payroll completed April 2020
Investigate and budget for new accounting/finance

system by December 2020

Implementation of

streamlined use of Permitworks

anticipated in 2021

- Identify additional
paper processes

- Studies budgeted

further exploration

areas to streamline and reduce

for 2020, 2021, and 2022 for




Strategic Key Outcome

P . Target
Priority Indicator 9
Redevelopment - City guidelines for character | - All developments consistent with
consistent with character and scale city-defined character and scale with .
Manqge and scale no variances
ThOUgh‘HU| Managed redevelopment - Project plan time lines - One mixed use development east of
of Wayzata Blvd. - Development applications Central by 12/2022
DEVEIOpmeni and milestones - Conversion of Park & Ride to mixed
- # of moderately priced use-underway by 12/2022
housing units - 20 additional units of moderate priced
housing by 12/2022
Healthy commercial/retail - Vacancy rates - 85% occupancy rate
sector - Commercial - Residential ratio
increased from 19% to 20% by
122022

Strategic Initiative Progress

Initiative Status What We’ve Done Next Steps

- 2040 Comprehensive Plan update planned for May
approval by City Council

® - 2040 Comprehensive Plan Update - Complete workshops with City Council and Planning
U . submitted and complete for review Commission to confirm Zoning Study scope and
pdate Zoning Code Zoni
- Zoning Study goals, scope, and schedule
tentative schedule established - Draft code changes and conduct public hearings
- Anticipated Zoning Study completion date of
December 2020
Evaluate Wayzata Blvd Included in drafted scope for Wayzata - .
Redevelopment Project Bivd corridor study Anticipated completion date of Summer 2021
- Complete Phase 2 — Utilization Survey from Ferndale
Conduct Downtown Completed Phase 1 Utilization Road to Circle Drive in 2021
Parking Study ® Survey between Superior Boulevard - Complete Phase 3 — Research and Planning based
and Walker Avenue in 2019 on Results of Utilization Surveys in 2021

- Complete Phase 4 — Implementation in 2021-2022

Explore City Role in
Economic Development
and Redevelopment

Included in drafted scope for Wayzata

Bivd corridor study Anticipated completion date of Summer 2021




